Northern States Power Company
Gas Utility - State of Minnesota

Date: April 13,2017

FROM: Mariam Arnaout

TO: AGA State Affairs Committee

cc: Kyle Rogers, Vice President, Government Relations and Staff Executive, State Affairs Committee

RE: SOS Query on Performance Metrics for Integrity Management Project Investments — Please Send Response Mariam Arnaout by Thursday, May 4th, 2017

An AGA member company—Northern States Power Company (NSPM), a Minnesota corporation (NSPM) d/b/a Xcel Energy—has a Gas Utility Infrastructure Cost
(GUIC) Rider to recover Transmission and Distribution Integrity Management Program (TIMP/DIMP) costs. Xcel Energy is involved in a stakeholder process for
developing metrics that measure the appropriateness of expenditures. It would like to identify possible opportunities for leveraging best practices in developing
performance metrics related to program expenditures. Through this SOS process, Excel Energy seeks information from other AGA members regarding their
performance metrics implemented to track the efficiency or appropriateness of TIMP and DIMP expenditures. To this end, we would appreciate your assistance

Note: All responses will be kept anonymous. AGA will redact all company-identifying information from the results spreadsheet and will not share any
company-identifying information with the requesting company. If you agree to be contacted by Excel Energy to discuss the survey responses, please indicate so
in Question 10 (b). Any resulting aggregation of the collected data may be shared by the AGA member with a stakeholder group convened to develop metrics that
evaluate the appropriateness of expenditures. This stakeholder group consists of members from the Minnesota Public Utilities Commission (PUC) Staff, Minnesota
Department of Commerce, Minnesota Office of Attorney General-Residential Utilities Division, and Minnesota Office of Pipeline Safety. A summary of the
information may also be included in a regulatory filing submitted to the Minnesota PUC.

The collected data will be aggregated and distributed through the Members Only SOS section of the AGA website. AGA will distribute the web link once it has
aggregated and posted the collected data.

1. (a) Does your company have a regulator-approved mechanism to recovery TIMP and/or DIMP costs outside of base rates? Select all that apply.

Yes, for TIMP costs

Yes, for DIMP costs

No (If no, please skip to Question #9)

Comments:

(b) If yes, please describe your company’s cost recovery mechanism. Select all that apply.

COST RECOVERY MECHANISM

Cost tracker

Rider or surcharge

Rate stabilization

Other

If other, Please
describe
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Comments
(further details)

2.(a) Has your company developed performance metrics to evaluate the effectiveness of your TIMP and DIMP investments?

Yes

No

(b) If yes, please describe your company’s cost performance metrics.

3. What process did you use to develop the metrics? Select all that apply.
SELECT ALL PERFORMANCE METRICS DEVELOPMENT PROCESS
THAT APPLY (X)

Stakeholder process

Result of regulatory order

Company developed

Other

If other, Please
describe

Comments
(further details)

4. Do the metrics change over time based on the type of investments being made?

Yes

No

Comments:

5. (a) Are the performance metric evaluations incorporated into TIMP/DIMP investment decisions made by your company?

Yes

No

(b)  If yes, please describe how:
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6. (a)

(b)

7.(a)

(b)

8. (a)

(b)

Are there any incentives or forfeitures that are triggered by the performance metric results? Select all that apply.

Yes, incentives

Yes, forfeitures

No

If yes, please describe:

Have you experienced any savings, such as O&M cost savings, associated with DIMP and/or TIMP investments?

Yes

No

Are you required to account for any cost savings in your recovery mechanism?

Yes

No

Comments:

Have you gained any insights/learning from employing your performance metrics?

Yes

No

If yes, please share what you have learned:
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9. (a) Please provide your contact information. AGA will not publish this information.

This information will be redacted from the data spreadsheet

Email

Phone

Company

State

(b) May the requesting company representative contact you or your colleague to discuss your survey responses further? If you answer “Yes,” AGA
will serve as the gatekeeper and will share your contact information with the requesting company upon request; however, AGA will not publish
your contact information, company or state in the summary of results.

Yes, they may contact me (contact info included in 9a)

Yes, please contact the subject matter expert listed below

No

This information will be redacted from the data spreadsheet

Name

Phone

Email

Please respond to me at marnaout@aga.org by close of business, Thursday, May 4™, The responses will be compiled into one spreadsheet and will
be shared with all participants via AGA’s Members Only SOS web page.

If you experience difficulties with this email format, please let me know, and | will send you a Word document. Also please let me know if you’d like a list of your
company’s recipients, so you may coordinate your response.

Note: Respondents should review the AGA Antitrust Guidelines (http://www.aga.org/antitrust) prior to any response or discussions and no
information shall be disseminated or discussed that violates those guidelines. To steer clear of trouble, do not exchange company-specific,
competitively sensitive information (e.g., prices, costs, terms and conditions of sale, capacity, business strategies or future plans). Survey
participants should not make disparaging comments and generally not make recommendations for or against any of the products or services
of particular manufacturers or service providers. If any questions arise, contact your company's lawyer or AGA's General Counsel's Office at:

202-824-7072 or GCO@aga.org.

Thank you in advance, and best regards.

Mariam

Mariam Arnaout | Director, Energy Efficiency Analytics
Energy Analysis and Standards

American Gas Association

400 North Capitol St., NW | Washington, DC 20001
P:202.824.7127 | F: 202-824-9137 | marnaout@aga.org



http://www.aga.org/Pages/default.aspx#
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The American Gas Association represents more than 200 local energy companies committed to the safe and reliable delivery of clean natural gas to more than 68 million customers throughout the
nation.



Northern States Power Company Docket No. G002/M-16-891
Gas Utility - State of Minnesota Reply to Department of Commerce - June 2, 2017
Attachment E - Tab: Answers

SOS Query on Performance Metrics for Integrity Management Project Investments
The nformation

T fesion/Distribution It B ewics 3. Performance Metics Development Process " B 7. Associated Swvings B msights A
W Forthis 505 Query, o companiesshllremainanomymous
o e O e T AT sovopet o ot GRS I g
Record s 505 state meticsto evaluate the [ e made by your company? the performance with DIMP and/or TIMP investments? e e iy (o) Contact Info for Survey Respondent 6] Subject Matter Expert
Number e S VS T P ) 1 sukanoidr | 0 | company- | P T TSV (601 yes, please describe ) o3 ey
e | ome | wo other oM nvesiments, procss | "5 wed | 0TS Hothr, descrbe Comments Furher Dea) | YN vetor Yeo? Yeor Company
s = . pltse dsrbe s e » Comments Iy, lesse descbe ow YT — Comments ame e ame e .
b B comment T |2 taata ot 1 oter, e descr comment 1 P A R e iyes i e forter Ghiyes . Plasiouill I st oo n: oo e
010 {0l LCLER YT TYET) vl N, join f 01 LIN) N,
s v
f v
1 However e ar required ol anannal eprt with our st Pubc s .
 Commisionrearin actua DIMP expenciurs.
f v
s v
i o, o company sed 1o have 3 medhanen, b s i We
| mechanism for safety-relsted investments i appropriate. That docket, including.
1 Weave s Coitolackerthat conrs h cost f our DIV work, ot ot .
———
e company s experences
v o o {1 o o ~ s s s s s n N {08 cos savigs bt el re s v
" not specifically reported.
2 par of 2017 Gas Uty Infasructur Cos (GUIC) R etion:
roposed Metrs - e
e Costed Stel Leak Rae by Vinsge
e
cogments il lower eskage rates e i,
et UnitCoxt Hisogram or Por ertoming Main Repscemerts
ariances ar understood and evsonable, Lk rtes and vansmission e company has experenced
P o i s o o v s ) f o ~ ¥ {assessment reuts mpact uture s ~ N {08 cost vings bt e re v v
hat s establshc n 2015
vestment dedsions ot spetcaly reported.
aances are undrstond and essonabe.
oposed wetris IV
. Gas Tranmission Anomalis Repared
Snomalesaer e
e Company btiees these metrics may
) orovide st tol 0 et the v
Company's GUIprgrams o werk
o i1 o o oy appctle o onesate. A f
1| B ont apicabl o one st n A " i " ~ N v
A
) Y o o v
o vt
s n
Not o this e snce weae sl n the
cocess o Inaliog o prormance
1 1 o 1 1 o ¥  We are currently in the process of finalizing the performance metrics. o o 1 o N N 1 N N N - " 4 our e Y
meric. We atcipate gainginshts 2.
Sore of e ik dressed i Company's NP i are
s neguatory mechaiss. Company's fastrcture
mechaisms. Company' fatrucure Replacement Plan (RP")authorzes e
1 dor - doted sl o ecover h coss ofrepain g anlor o Frorecomrthe o of eptacingsging o o .
inasnucture. Other e n the ompany DIMP lan a2
ctrssed In Company's Ppeine sfety Progam, whch e
reuistony st for he cost of acresingth e
St Codes oy nturs s ity shll beperities o recoversighie
p ~and
A natural gs ity may account for lgie sfetyscty cost 1o be
s s v
ot the ity shall ony be permitied todefe th evelof cligble ey
sty cost tht e i escss ofthe v el i ase ates” T St
oo vl
s s v
f f v
s s v
f f v
s s v
o N B s | s B s o s . B B B B B B o B B B D B o B B . a o o o o o o




Northern States Power Company Docket No. G002/M-16-891
Gas Utility - State of Minnesota Reply to Department of Commerce - June 2, 2017
Attachment E - Tab: Summary

36 responses
TRANSMISSION/DISTRIBUTION INTEGRITY MANAGEMENT PROGRAM

1 (a) Does your company have a regulator-approved mechanism to recovery TIMP and/or DIMP costs outside of base rates?

Number of
Answers .
Companies
Yes, TIMP 4
Yes, DIMP 4
No 17
TOTAL RESPONSES 21

(b) If yes, please describe your company’s cost recovery mechanism.

Cost Tracker 1
Rider or Surcharge 4
Rate Stabilization 1
Other 0
Total Responses 5

COST PERFORMANCE METRICS STATUS

2 (a) Has your company developed performance metrics to evaluate the effectiveness of your TIMP and DIMP investments?

Yes 2
No 2
TOTAL RESPONSES 4

PERFORMANCE METRICS DEVELOPMENT PROCESS

3. What process did you use to develop the metrics? Select all that apply.

Stakeholder Process 1

Result of Regulatory Order 1
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Company-Developed

Other

Total Responses

4. Do the metrics change over time based on the type of investments being made?

Yes

No

TOTAL RESPONSES

5. Are the performance metric evaluations incorporated into TIMP/DIMP investment decisions made by your company?

Yes

No

TOTAL RESPONSES

INCENTIVES OR FORFEITURES

6. (a) Are there any incentives or forfeitures that are triggered by the performance metric results? Select all that apply.

Yes, incentives

Yes, forfeitures

No

Total Responses

ASSOCIATED SAVINGS

7 (a) Have you experienced any savings, such as O&M cost savings, associated with DIMP and/or TIMP investments?

Yes

No

Total Responses
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