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COMMENTS 

 
INTRODUCTION 

 
Northern States Power Company, doing business as Xcel Energy, submits the 
enclosed Comments in response to the August 11, 2025, NOTICE OF EXTENDED 
COMMENT PERIOD of the Minnesota Public Utilities Commission in the above-
referenced docket.  
 
The Company continues to believe that the PTR program should be filed with the 
Department of Commerce (Department) as part of the Company’s Energy 
Conservation and Optimization (ECO) Triennial and associated process as discussed 
in our March 17, 2025 Petition.1  We offer these Initial Comments to provide 
proposal updates based on our finalized contract for vendor support, analyses 
provided on existing utility programs and response to the Commission’s Notice.    
 
I. Is Xcel’s proposed PTR program design reasonable and in the public 

interest? 
 
Yes. The PTR program design is reasonable and in the public interest. The design 
leverages industry best practices from 14 utilities across the country. Some of the key 
elements of the design include: 

 
1 Petition, Peak Time Rebate Program, Public Utilities Commission, Docket No. E002/M-24-432, March 17, 
2025. 

https://efiling.web.commerce.state.mn.us/documents/%7BB07CA595-0000-C51B-9544-BC6C5D999B7E%7D/download?contentSequence=0&rowIndex=13
https://efiling.web.commerce.state.mn.us/documents/%7BB07CA595-0000-C51B-9544-BC6C5D999B7E%7D/download?contentSequence=0&rowIndex=13
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• Opt-In vs. Opt-Out – Nearly 80 percent of utilities have an Opt-In strategy.  
It should be noted, two of the three utilities that have an Opt-Out strategy 
(Delmarva Power and Pepco) offer the same program.    

• Rebate per kWh – Half of the utilities offer $1/kWh, which is what the 
Company proposes. A rebate of $1.25/kWh was the second most common 
amount offered by four utilities. Other rebate models either paid out varying 
rebate levels or included an incentive for enrollment.   

• Eligibility Restrictions – Most utilities who listed restrictions excluded 
enrollment in multiple DR programs and customers with net metering.   
 

Our Petition was meant to provide context for a PTR program that could be 
proposed within the Company’s ECO Triennial. Once the procedural pathway and 
cost recovery was determined, the Company intended to gather additional 
information and further build out the program design before submitting to the 
Department as a replacement to our existing Behavioral Demand Response (BDR) 
program currently filed in our 2024-2026 ECO Triennial Plan.  
 
We leveraged publicly accessible sources, including online research and ESource2, a 
utilities-focused consulting, research and data science company, to research existing 
PTR programs for the program design. Although BDR programs are common in the 
utility industry, there are far fewer PTR programs. Attachment B of the Petition 
included a summary of 14 PTR programs. Our key design elements, including 
enrollment structure, eligibility, incentive level and payment method, control 
frequency and duration, and baseline methodology align with many of the peer utility 
programs and reflect common industry practices.     
 
II. Are Xcel Energy’s Proposed Eligibility Rules Reasonable, Including the 

Proposal to Exclude Current Demand Response Program Participants 
 
Yes, our proposed eligibility rules are reasonable. Of the PTR programs 
benchmarked, most utilities exclude demand response participants and customers 
with net metering (See Attachment B of the Petition) for reasons including:   
 

• Baseline and Measurement Complexity – The PTR program is designed to 
reward customers for reducing electricity use during peak demand times.  But 
net metered customers may have a low or negative net usage due to solar 
generation, making it hard to determine actual load relief. And participating in 
multiple demand response programs complicates the attribution of energy 

 
2 https://www.esource.com/public/about-e-source  

https://www.esource.com/public/about-e-source
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savings between programs. 
• Double Compensation Risk - Utility programs are typically designed to 

prevent stacking incentives.  Including these customers in PTR could result in 
duplicate rewards for the same action and resulting energy reduction.   

 
It is appropriate to exclude these customer groups to reduce the complexity of 
baseline calculations and ultimately reduce costs while preventing the duplication of 
savings across multiple programs.   
 
A. Exclusion of Demand Response 

 
The Company currently has 400,000 customers, representing approximately 60 
percent of eligible residential customers, participating in Saver’s Switch or 
AC*Rewards. This high saturation of DR participants presents a greater risk of 
duplicative savings and, therefore, we maintain participants in other DR programs 
should be excluded. 
 
B. Exclusion of Net Metering Customers 

 
Customers with net metering have opportunities to participate in the Company’s 
other demand response programs including Saver’s Switch or AC*Rewards. Those 
programs offer a flat incentive, which simplifies administration. In contrast, PTR 
incentives are calculated on a per kWh basis, making baseline calculations significantly 
more complex, which is why most utilities exclude net metering customers.   
 
III. Is the Company’s Proposed Budget Reasonable, including Third-Party 

Vendor Expenses? 
 

Yes, the proposed budget is reasonable given recent changes. Cost estimates provided 
for PTR in the Petition were based on the cost to implement the current BDR 
program - Energy Action Days (EAD).  We have since contracted with an 
implementation vendor for a variety of ECO programs including EAD (which will be 
used in the event the Company adjusts to a PTR program). Below we provide an 
updated budget based on these contractual obligations compared to our originally 
filed cost estimates. Because the RFP included multiple programs, we were able to 
negotiate a more advantageous agreement resulting in considerable cost savings.  
Rebate expenses have also been updated due to an adjustment in the annual estimated 
savings per customer, which is discussed below in Section V.  
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Table 1: Electric Budget 
 

Budget Category Filed 
2026 Expenses 

Updated 
2026 Expenses 

Vendor  $800,000 $440,000 
Rebates  $187,500 $96,000 
Technology Services $50,000 $50,000 
Administration  $80,000 $80,000 
Marketing $20,000 $20,000 
Total $1,137,500 $686,000 

 
The selected third party will perform the following tasks on behalf of the EAD 
program: 
 
Program Set Up: Establish system integration with the Company. This set up and 
integration is essential for the exchange of customer information, meter data and 
analytical results between the organizations. This set up will also include creating the 
model used in the data analytics phase to determine the baseline and calculate energy 
savings.  
  
Creation of Communication Content: Design effective, tailored, meaningful 
communications to send to customers to make them aware of events taking place, 
assist them with ideas for how to participate in the event, and inform them about their 
performance during an event after the fact. This does not include recruitment 
marketing to potential customers, which the Company will manage. These tasks are 
for enrolled customers and include creating content for three specific types of 
communication:  
 

• Pre-season program awareness. Get customers excited about participating in 
the program, prepare them for upcoming event days, and educate them on how 
to prepare their homes for participation.  

• Event day notification. Clearly communicate with customers about the 
current event. Remind customers of specific actions they can take to best 
participate in the event.  

• Post-event day information. Provide customers with their event day energy 
reduction information and year-to-date event energy reduction total. Remind 
customers to be ready for future events and how they can be as or more 
successful in reducing energy use. Encourage customers to stay engaged with 
the program and challenge them to meet or exceed their energy savings during 
future events to increase their annual rebate.  
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Customer preference management interface: Provide the Company access to an 
online portal to make changes to enrollment status for customers electing to opt out 
via direct engagement with Xcel Energy, supplementing the embedded email opt-out 
functionality.  
  
Data Analytics and Performance Tracking: Monitor and analyze customer 
participation metrics and behavioral response efficacy in real time during an event. 
Provide statistics on emails sent, number of customers reached and not reached (i.e. 
bounce back emails), and number of customers who unenrolled in the program 
because of the event day notification.  
  
Post-Event Program Performance and Impact Evaluation: Most of the cost 
associated with a third-party implementer result from the baseline consumption and 
data analysis necessary to determine per kWh savings. In its 2024 ECO Status Report, 
the Company provided a detailed analysis of savings estimates and a review of our 
current vendor for EAD.3 Using the customer’s meter data and data collected during 
the performance tracking period of the event, calculate the following for each 
customer participating in the program:  
 

• Energy Baseline. Pull historical data from each customer’s meter to identify 
their energy use over the past ten days and determine an accurate baseline 
energy use value for that customer.  

• Energy Savings. Using the energy baseline determined above, compare the 
customer’s actual energy use during the event to their baseline use and 
determine the energy savings by subtracting the actual use from the baseline 
use.  

• Total Rebate. Using the energy savings determined above and the length of 
the event, determine the total rebate to be paid to the customer.  

 
IV. Is the Company’s Proposed Customer Outreach and Communications 

Plan Reasonable? 
 

The Company has not yet established a detailed customer outreach or communication 
plan, but the high-level recruitment plans outlined in the Petition and the vendor 
responsibilities for ongoing communication noted above are reasonable. Email is a 
cost-effective recruitment approach and is expected to be the primary channel of 
communication, targeting current EAD participants as well as other customer 

 
3 Compliance Report, In the Matter of 2024-2026 Energy Conservation and Optimization Triennial Plan, 
Docket No. G,E002/CIP-23-29, April 1, 2025 
 

https://efiling.web.commerce.state.mn.us/documents/%7B8012F395-0000-C110-B71B-85EFDF2F27AB%7D/download?contentSequence=0&rowIndex=28
https://efiling.web.commerce.state.mn.us/documents/%7B8012F395-0000-C110-B71B-85EFDF2F27AB%7D/download?contentSequence=0&rowIndex=28
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segments likely to be receptive to this program. Messaging will emphasize the 
opportunity to earn rebates, manage bills and how to reduce a home’s energy use 
during an event. We also plan to incorporate PTR-related information into broader 
communications focused on low-cost energy-savings strategies and online 
engagement. Upon approval, we will develop a comprehensive schedule outlining 
planned recruitment communications.  
 
V. Is the Company’s Cost-Effectiveness Assessment Reasonable? 

 
Yes, our cost-effectiveness assessment is reasonable. The Company has assessed the 
PTR program following the approved Cost-effectiveness Methodology provided by 
the Department of Commerce for the 2024-2026 ECO Triennial process.4 The inputs 
to the cost effectiveness equation such as savings and budgets have been adjusted as 
part of these comments. As noted above, the Company has updated the budget with 
final numbers from a recently completed Request for Proposal (RFP).  
 
As a reference point, in 2024, the Company reported average savings of 0.022 kW per 
EAD participant. Savings achievement as part of our 2024 ECO Status Report are 
reported as actual savings, so the 0.22 kW per EAD participant is from our third-party 
implementor and subsequently reviewed by another independent third party. This 
analysis can be found as part of the 2024 ECO Status Report in Appendix F.5  
 
In addition, we have recently gathered energy savings reported by several of the 14 
PTR programs referenced in our Petition to better understand the load relief we 
might expect from this program. The research included supplemental data from 
ESource and a review of publicly available program reports. Much of the information 
was dated, as few utilities appear to have called PTR events in 2023 or 2024. The 
analysis found our initial estimate of 0.625 kW per event was high when compared to 
similar programs. Load relief information for nine of the 14 utility programs reported 
savings per customer ranging from 0.05 kW to 0.47 kW. Individual results are 
summarized in Table 2 below.     
 
 
 
 
 

 
4 Decision, In the Matter of 2024-2026 CIP Cost-Effectiveness Methodologies for Electric and Gase 
Investor-Owned Utilities, (March 31, 2023, Docket No. E,G999/CIP-23-46). 
5 Compliance Report, In the Matter of 2024-2026 Energy Conservation and Optimization Triennial Plan, 
Docket No. G,E002/CIP-23-29, April 1, 2025 
 

https://efiling.web.commerce.state.mn.us/documents/%7B00DF3887-0000-C719-B71B-0523B746A81D%7D/download?contentSequence=0&rowIndex=1
https://efiling.web.commerce.state.mn.us/documents/%7B00DF3887-0000-C719-B71B-0523B746A81D%7D/download?contentSequence=0&rowIndex=1
https://efiling.web.commerce.state.mn.us/documents/%7B8012F395-0000-C110-B71B-85EFDF2F27AB%7D/download?contentSequence=0&rowIndex=28
https://efiling.web.commerce.state.mn.us/documents/%7B8012F395-0000-C110-B71B-85EFDF2F27AB%7D/download?contentSequence=0&rowIndex=28
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Table 2:  Average Demand Response per Participant 
 

Utility  kW 
Ameren Illinois 0.10  
BGE 0.14  
ComEd 0.47  
Consumers Energy 0.12  
PG&E 0.17  
Portland General Electric (PGE) 0.17  
Puget Sound Energy 0.26  
SDG&E 0.05  
Southern California Edison (SCE) 0.37  
Average 0.21  

 
The wide range of savings reported across other utilities’ programs can be attributed 
to several factors including: limited or no control events, customer enrollment in 
multiple demand response programs, seasonal timing of events, the year in which the 
study was conducted, varying weather conditions, baseline methodology, etc.  
 
Given this new information, the Company proposes to reduce its initially proposed 
energy savings estimate of 0.625 kW to 0.32 kW per event. While the average reported 
savings per participant from the data provided by other utilities was 0.21 kW, we 
selected a slightly above-average savings value to reflect the unique parameters of our 
proposal. Specifically, our approach excludes dual participation in demand response 
programs, which can reduce the energy savings attributed to PTR in certain utility 
programs. Additionally, our proposal emphasizes summer peak energy savings, 
whereas other utilities may report savings across the entire year, contributing to a 
lower average savings benchmark.  As a result, the Company updated the estimated 
rebate budget above in Table 1.  
 
The updated cost benefit analysis, included as Attachment A, does not pass the 
Minnesota test, but it is at a break-even point on the Societal test. The Company 
would like to note that if this program is filed as part of ECO under the Company’s 
demand response segment, it would not notably affect the segment level cost 
effectiveness. As per the Deputy Commissioner’s December 1, 2023, decision on the 
Triennial Plan, cost effectiveness is evaluated at the segment level. To illustrate this 
the Company has provided the expected segment level CBA for 2026 that replaces 
EAD with PTR results as Attachment B. 
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VI.  Should the Commission consider recent increases in the Midcontinent 
Independent System Operator (MISO) capacity auction clearing prices 
when assessing the cost-effectiveness assessment? 
 

No, the Commission should not consider increases for MISO capacity since the PTR 
program is not intended to be utilized at that level. PTR is a behavioral demand 
response (BDR) program with characteristics that do not align with this type of 
assessment. In particular, this program has: 
 

• Voluntary Participation: The programs are dependent upon individuals 
choosing to respond. 

• Inconsistent Behavior: Customers will respond widely based on time of day, 
weather, personal schedules and awareness of an event. 

• Limited Impact: Behavioral change often results in small incremental 
reduction in energy use.  

• Measurement Challenges: It can be difficult to measure and verify the impact 
of behavioral programs, and these measurements need to be tested overtime 
within a program. 

 
As a result, these reductions are significantly variable and need to be tested for 
consistency and verification of actual savings. 
 
Given these factors, the Company does not register its existing BDR program (EAD) 
with MISO and we do not anticipate registering PTR in the short-term.  MISO is 
adjusting their future requirements for demand response resources, which are not 
conducive to a BDR program. Without reliability, there is a significant risk of being 
penalized.    
 
VII. Should the Commission require any modifications to the program to 

increase the scale and/or equity of system benefits that can be delivered? 
 
No. While we are open to recommendations about how to tailor the program to the 
existing system benefits, this would be inconsistent with the approved Cost-
effectiveness Methodology provided by the Department of Commerce for the 2024-
2026 ECO Triennial process.6 Provided this program is intended to live in the ECO 
portfolio and programs should typically be treated similarly, it would be appropriate to 
utilize these currently approved methodologies.  
 

 
6 Decision, In the Matter of 2024-2026 CIP Cost-Effectiveness Methodologies for Electric and Gase 
Investor-Owned Utilities, (March 31, 2023, Docket No. E,G999/CIP-23-46). 

https://efiling.web.commerce.state.mn.us/documents/%7B00DF3887-0000-C719-B71B-0523B746A81D%7D/download?contentSequence=0&rowIndex=1
https://efiling.web.commerce.state.mn.us/documents/%7B00DF3887-0000-C719-B71B-0523B746A81D%7D/download?contentSequence=0&rowIndex=1
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VIII.  Are there program design, implementation, and evaluation elements that 
have proven successful in similar programs, such as Connexus’s Peak 
Time Rebate program, that the Commission should direct Xcel to 
incorporate? 

 
No. As described above; the Company’s proposal leveraged key design elements 
commonly found in the 14 PTR programs implemented by utilities across the 
country—including Connexus’s Peak Time Rebate Program. The Company does not 
think there are additional elements from other programs that should be incorporated 
into this proposal. 
 
IX.  What Reporting should the Commission require the Company to 

Provide, and on what Cadence? 
 
If included in the Company’s ECO portfolio, we anticipate tracking participation, 
spend, energy and demand savings, cost effectiveness, along with an overview of the 
program's activity as part of the annual Status Report filed on April 1 of each year.   
 
X.    Should the Commission require an assessment of the program’s 

performance and scaling opportunities after a certain duration? 
 

As described in our Petition, the Company intends to conduct an evaluation of the 
program after establishing sufficient participation and experience with the program to 
provide valuable feedback on potential program improvements or enhancements and 
verify program achievement. The results of those findings will be included as part of 
an ECO Status Report.     
 
XI. What method of cost recovery is allowable and appropriate for program 

costs, if approved? For example, should the Commission authorize the 
Company to seek future cost recovery through Xcel’s ECO Portfolio, or 
direct the Company to use an alternate cost recovery method? 

 
The Company has a long history of providing DR program offerings through ECO 
and PTR fits squarely among those offerings. Program costs can be recovered under 
the CIP Rider as part of the CIP Adjustment Factor process.7 The ECO framework is 
an efficient and practical vehicle to implement and recover costs for a PTR program.   
 
  

 
7 Compliance Report, In the Matter of 2024-2026 Energy Conservation and Optimization Triennial Plan, Docket No. 
G,E002/CIP-23-29, April 1, 2025.  

https://efiling.web.commerce.state.mn.us/documents/%7B8012F395-0000-C110-B71B-85EFDF2F27AB%7D/download?contentSequence=0&rowIndex=28
https://efiling.web.commerce.state.mn.us/documents/%7B8012F395-0000-C110-B71B-85EFDF2F27AB%7D/download?contentSequence=0&rowIndex=28
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XII.  Is there direction the Commission could provide to Xcel regarding other 
programs, whether existing or future, that may qualify for ECO and 
require substantive Commission review and/or tariff? 

 
We look forward to further input on this matter.  
 
XIII. Are there other issues or concerns related to this matter? 

 
The Company has no further concerns or issues to address.  
 
 

CONCLUSION 
 

The Company appreciates the opportunity to provide further details and clarification 
on our proposed PTR program and looks forward to further stakeholder comments.  
 
 
Dated: September 5, 2025 
 
Northern States Power Company 



2026 GOAL

Electric Rate Gas Rate
Participant Utility Impact Impact Societal Minnesota

Test Test Test Test Test Test

($Total) ($Total) ($Total) ($Total) ($Total) ($Total) Energy Efficiency Impacts

Electric System Impacts Lifetime (Weighted on Generator kWh) 1.0  years 
Generation Capacity N/A 570,866 570,866 N/A 570,866 570,866 Lifetime (Weighted on Dth) 0.0  years 
Transmission and Distribution Capacity N/A 0 0 N/A 0 0 T & D Loss Factor (Energy) 8.70%
Energy Generation N/A 6,356 6,356 N/A 6,356 6,356 T & D Loss Factor (Demand) 10.56%
Market Effects and Ancilary Services N/A 11,544 11,544 N/A 11,544 11,544 System Coincident kW Saved at Generator 5,307 kW

Subtotal N/A 588,766 588,766 N/A 588,766 588,766 Annual kWh Saved at Customer 96,000 kWh

Gas System Impacts Annual kWh Saved at Generator 104,352 kWh

Commodity Cost N/A 0 N/A 0 0 0 Annual Dth Saved  0 Dth
Variable O&M N/A 0 N/A 0 0 0 Electric Participants 0
Demand N/A 0 N/A 0 0 0 Gas Participants 0
Environmental Compliance N/A 0 N/A 0 0 0

Subtotal N/A 0 N/A 0 0 0 Beneficial Electrification Impacts

Environmental Externalities and Non-Energy  Impacts Lifetime (Weighted on Generator kWh) 0.0  years 
Electric Environmental Externalities N/A N/A N/A N/A 1,431 1,431 Lifetime (Weighted on Dth) 0.0  years 
Gas Environmental Externalities N/A N/A N/A N/A 0 0 T & D Loss Factor (Energy) 0.00%
Other Fuels Environmental Externalities N/A N/A N/A N/A 0 0 T & D Loss Factor (Demand) 0.00%
Electric Non-Energy Benefits 0 N/A N/A N/A 0 0 System Coincident kW Saved at Generator  0.00  kW
Gas Non-Energy Benefits 0 N/A N/A N/A 0 0 Annual kWh Saved at Customer  0 kWh
Other Fuels Benefits 0 N/A N/A N/A 0 0 Annual kWh Saved at Generator  0 kWh
Utility Performance Incentives N/A 0 0 0 0 0 Annual Dth Saved  0 Dth
Utility Non-Energy Benefits N/A 0 0 0 0 0 Electric Participants 0

Subtotal 0 0 0 0 1,431 1,431 Gas Participants 0

Participant Impacts
Electric Bill 16,147 N/A (16,147) N/A N/A N/A First year Carbon Emissions Reductions
Gas Bill 0 N/A N/A 0 N/A N/A Electric Energy Efficiency 27  tons CO2 
Participant Rebates and Incentives 0 N/A N/A N/A 96,000 N/A Gas Energy Efficiency 0  tons CO2 
Incremental Capital 0 N/A N/A N/A 0 N/A Electric Electrification 0  tons CO2 
Incremental O&M 0 N/A N/A N/A 0 N/A Gas Electrification 0  tons CO2 

Subtotal 16,147 N/A (16,147) 0 96,000 N/A Other Fuel Electification 0  tons CO2 

Utility Impacts TOTAL 27  tons CO2 
Utility Project Costs

Customer Services N/A 0 0 0 0 0 Lifetime Carbon Emissions Reductions
Utility Administration N/A (490,000) (490,000) 0 (490,000) (490,000) Electric Energy Efficiency 27  tons CO2 
Advertising & Promotion N/A (100,000) (100,000) 0 (100,000) (100,000) Gas Energy Efficiency 0  tons CO2 
Measurement & Verification N/A 0 0 0 0 0 Electric Electrification 0  tons CO2 
Rebates N/A (96,000) (96,000) 0 (96,000) (96,000) Gas Electrification 0  tons CO2 
Other N/A 0 0 0 0 0 Other Fuel Electification 0  tons CO2 

Subtotal N/A (686,000) (686,000) 0 (686,000) (686,000) TOTAL 27  tons CO2 

Benefits 16,147 588,766 588,766 0 686,197 590,197
Costs 0 (686,000) (702,147) 0 (686,000) (686,000)
Net Benefit (Cost) 16,147 (97,234) (113,381) 0 197 (95,803)

Benefit/Cost Ratio INF 0.86 0.84 INF 1.00 0.86
Note:  Dollar values represent present value of impacts accumulated over the lifetime of the measures.

PEAK TIME REBATES DSM TOTAL
2026 Net Present Cost Benefit Summary  Analysis For All Participants Benefits (Positive Values) Costs (Negative Values)

Docket No. E002/M-24-432 
Attachment A 

Page 1 of 1



2026 GOAL

Electric Rate Gas Rate
Participant Utility Impact Impact Societal Minnesota

Test Test Test Test Test Test

($Total) ($Total) ($Total) ($Total) ($Total) ($Total) Energy Efficiency Impacts

Electric System Impacts Lifetime (Weighted on Generator kWh) 6.9  years 
Generation Capacity N/A 43,516,632 43,516,632 N/A 47,246,676 47,246,676 Lifetime (Weighted on Dth) 10.0  years 
Transmission and Distribution Capacity N/A 0 0 N/A 0 0 T & D Loss Factor (Energy) 7.46%
Energy Generation N/A 280,522 280,522 N/A 304,776 304,776 T & D Loss Factor (Demand) 9.35%
Market Effects and Ancilary Services N/A 875,943 875,943 N/A 951,029 951,029 System Coincident kW Saved at Generator 129,280 kW

Subtotal N/A 44,673,097 44,673,097 N/A 48,502,481 48,502,481 Annual kWh Saved at Customer 959,571 kWh

Gas System Impacts Annual kWh Saved at Generator 1,036,398 kWh

Commodity Cost N/A 50,031 N/A 50,031 54,592 54,592 Annual Dth Saved 1,155 Dth
Variable O&M N/A 431 N/A 431 470 470 Electric Participants 827,950
Demand N/A 12,223 N/A 12,223 13,336 13,336 Gas Participants 150
Environmental Compliance N/A 700 N/A 700 764 764

Subtotal N/A 63,386 N/A 63,386 69,162 69,162 Beneficial Electrification Impacts

Environmental Externalities and Non-Energy  Impacts Lifetime (Weighted on Generator kWh) 0.0  years 
Electric Environmental Externalities N/A N/A N/A N/A 52,789 52,789 Lifetime (Weighted on Dth) 0.0  years 
Gas Environmental Externalities N/A N/A N/A N/A 43,948 43,948 T & D Loss Factor (Energy) 0.00%
Other Fuels Environmental Externalities N/A N/A N/A N/A 0 0 T & D Loss Factor (Demand) 0.00%
Electric Non-Energy Benefits 0 N/A N/A N/A 0 0 System Coincident kW Saved at Generator  0.00  kW
Gas Non-Energy Benefits 0 N/A N/A N/A 0 0 Annual kWh Saved at Customer  0 kWh
Other Fuels Benefits 0 N/A N/A N/A 0 0 Annual kWh Saved at Generator  0 kWh
Utility Performance Incentives N/A (25,545) (21,960) (3,585) (25,545) (25,545) Annual Dth Saved  0 Dth
Utility Non-Energy Benefits N/A 0 0 0 0 0 Electric Participants 0

Subtotal 0 (25,545) (21,960) (3,585) 71,192 71,192 Gas Participants 0

Participant Impacts
Electric Bill 11,555,904 N/A (10,663,992) N/A N/A N/A First year Carbon Emissions Reductions
Gas Bill 77,400 N/A N/A (77,400) N/A N/A Electric Energy Efficiency 932  tons CO2 
Participant Rebates and Incentives 3,775,612 N/A N/A N/A 3,871,612 N/A Gas Energy Efficiency 47  tons CO2 
Incremental Capital (796,764) N/A N/A N/A (796,764) N/A Electric Electrification 0  tons CO2 
Incremental O&M 0 N/A N/A N/A 0 N/A Gas Electrification 0  tons CO2 

Subtotal 14,612,152 N/A (10,663,992) (77,400) 3,074,848 N/A Other Fuel Electification 0  tons CO2 

Utility Impacts TOTAL 979  tons CO2 
Utility Project Costs

Customer Services N/A (97,000) (97,000) 0 (97,000) (97,000) Lifetime Carbon Emissions Reductions
Utility Administration N/A (14,396,221) (14,368,221) (28,000) (14,396,221) (14,396,221) Electric Energy Efficiency 1,460  tons CO2 
Advertising & Promotion N/A (980,118) (980,118) 0 (980,118) (980,118) Gas Energy Efficiency 842  tons CO2 
Measurement & Verification N/A (405,000) (400,000) (5,000) (405,000) (405,000) Electric Electrification 0  tons CO2 
Rebates N/A (3,871,612) (3,863,305) (8,307) (3,871,612) (3,871,612) Gas Electrification 0  tons CO2 
Other N/A (25,000) (25,000) 0 (25,000) (25,000) Other Fuel Electification 0  tons CO2 

Subtotal N/A (19,774,950) (19,733,644) (41,307) (19,774,950) (19,774,950) TOTAL 2,303  tons CO2 

Benefits 15,408,916 44,736,483 44,673,097 63,386 52,539,993 48,668,381
Costs (796,764) (19,800,495) (30,419,596) (122,291) (20,597,260) (19,800,495)
Net Benefit (Cost) 14,612,152 24,935,988 14,253,501 (58,906) 31,942,733 28,867,886

Benefit/Cost Ratio 19.34 2.26 1.47 0.52 2.55 2.46

DEMAND RESPONSE SEGMENT TOTAL DSM TOTAL
2026 Net Present Cost Benefit Summary  Analysis For All Participants Benefits (Positive Values) Costs (Negative Values)
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