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2025 INTEGRATED DISTRIBUTION PLAN 

DOCKET NO. E002/M-25-142 
 

REPLY COMMENTS –  
TRANSPORTATION ELECTRIFICATION PLAN 

 
INTRODUCTION 

 
Northern States Power Company, doing business as Xcel Energy (Company), submits 
these Reply Comments in response to the Minnesota Public Utilities Commission’s 
(Commission) November 13, 2025 Notice of Comment Period issued in the above-
referenced docket. Our Reply Comments respond to topics raised by parties in their 
January 13, 2026 Initial Comments regarding our 2025 Transportation Electrification 
Plan (TEP).  
 
We appreciate the thoughtful initial comments from parties. The parties provided 
many comments that included requests for additional information and 
recommendations about the programs discussed in our initial filing. To efficiently 
address their comments, our Reply Comments are organized by theme, with sections 
dedicated to the projects discussed in our TEP, with additional sections set up to 
discuss themes, such as equity considerations, that affect all projects.  
 
Our Reply Comments are organized into eight sections as follows: 

• Equity Considerations; 
• Commercial Electric Vehicle (EV) Infrastructure Rebate and Advisory 

Program; 
• Charging Perks Active Managed Charging Program; 
• Residential EV Accelerate at Home (EVAAH) Program Modifications;  
• Residential Advisory Services and Guided Charging Installation Programs; 
• Proposed Tariff Modifications; 
• Electric School Bus Vehicle-to-Grid (V2G) Charging; and  
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• New Rate Designs, Pilots, and Programs. 
 

REPLY COMMENTS 
 
I. EQUITY CONSIDERATIONS 
 
A. Efforts to Remove Residential Program Design and Implementation 

Barriers 
 
The Company provides the following information in response to the Minnesota 
Department of Commerce’s (Department) request that the Company: 
 

…identify the specific program design and implementation barriers that have limited 
enrollment among renters and residents of the identified communities, with particular attention 
to landlord approval requirements, split incentive issues, and gaps in program awareness.1 

 
The Company’s residential offerings, as described in the TEP, include EVAAH and 
the EV Charger and Wiring Rebate. Importantly, these programs are aimed at 
reducing barriers to home charging installation, and the Company has seen 
participation in these programs meet or exceed forecasted participation, indicating 
that those efforts are working. The design and implementation barriers the 
Company’s offerings address include:  

• meter requirements, 
• vehicle requirements, 
• cost,  
• customer awareness, and  
• complicated contractual issues.  

 
For example, existing residential programs require a dedicated meter for participation 
due to billing and managed charging requirements, meaning they often are not able to 
serve the needs of multi-dwelling unit (MDU) residents. Some programs are also 
limited in terms of which brand of vehicle may participate. For residential programs, 
cost is often a barrier. The Company’s programs offer financial incentives that appear 
to be sufficient to drive participation and allow customers to install charging in their 
homes. Lack of awareness around customer technical needs and program availability 
is the primary barrier to participation above and beyond current levels.  
 

 
1 See Page 8 of Department’s January 13, 2026 Comments 
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For MDU residents, the EV supply infrastructure (EVSI) pilot provided a turnkey 
solution that allowed for the installation of 360 charging ports at MDU residences 
throughout the program life however, the program design presented some barriers to 
participation and ultimately limited the pilot’s reach. With the Company owning and 
operating equipment on an MDU premise, complicated contracting was needed 
between the Company and the building owner to delineate billing and maintenance 
responsibilities between the Company, property owner and the residents using the 
charging equipment. This contracting process proved to be a significant barrier to 
pilot participation and project completion. Site design and program requirements 
associated with Company-owned equipment of assets often led to space constraints 
making installation infeasible, a common problem for MDU residences with 
condensed parking footprints. The program also led to billing complexities that made 
it difficult to accurately administer customer bills and navigate billing responsibilities 
between property owners and residents.  
 

1. Strategies to Address Barriers 
 
The Company provides the following information in response to the Department’s 
request that the Company: 
 

…propose concrete strategies to address these barriers, including measures to streamline 
property owner approvals and detailed community engagement plans tailored to historically 
under-served areas to increase enrollment and sustained participation.2  

 
The program proposals put forward in the TEP filing are designed to directly address 
the barriers identified above.  
 
For residential programs, the Company has proposed to make the EV Charger and 
Wiring Rebate more accessible while maintaining its focus on managed charging by 
expanding its eligibility criteria to include customers on a time of use (TOU) rate. This 
expands access by allowing all customers to receive a rebate regardless of the type of 
vehicle or charger they use since not all original equipment manufacturers (OEMs) are 
compatible with the Company’s managed charging portfolio.  
 
The Company’s rebates help customers manage the costs associated with EV charging 
installation. To further alleviate participation barriers to underserved customers and 
communities, higher rebates are available through both our residential and 
commercial rebate offerings. While the standard EV Charger and Wiring Rebate is 
$500, income qualified customers are eligible to receive up to $1,200. Commercial 

 
2 See Page 8 of Department’s January 13, 2026 Comments. 
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customers located in an Environmental Justice (EJ) Area as defined by Minnesota 
Pollution Control Agency will be eligible to receive higher rebates for EVSI and EV 
service equipment (EVSE) installations. Through these elevated incentives, the 
Company hopes to reduce barriers to EV charging installations in underserved areas.  
 
In terms of customer awareness, through the Energy Conservation and Optimization 
(ECO) modifications the Company has proposed its Guided Advisory Program in 
ECO to provide customers with a better understanding of their charging needs and 
raise awareness of financial incentives or tools available to assist in home charging 
installations if needed. The Company also participates in several community outreach 
plans that engage underserved areas by engaging in community activities and events to 
spread awareness about available programs. The Company has supported large events 
such as the Minnesota State Fair and the Twin Cities Auto Show, as well as smaller 
engagements, like the Coon Rapids Farmer’s Market. Participating in these events 
have reached thousands of customers throughout the state. The Company has also 
worked with organizations like HOURCAR, The American Lunch Association, and 
the Clean Cities Coalition to reach more customers and spread awareness. 
 
For MDU residents, by rebating charger installations at MDU properties rather than 
attempting to own and operate equipment, a broader range of solutions are available 
to customers installing charging equipment. In addition, the new design means that no 
contracting is necessary beyond the site host agreeing to the program terms and 
conditions, eliminating protracted and complicated contract negotiations that made 
project completion difficult under the previous program. In addition, a rebate 
program allows for site hosts and developers to design charging sites that align with 
the space available and the needs of their residents without having to accommodate 
additional equipment and design standards required by utility ownership and 
operation.  
 
Lastly, the rebate model allows for a broader range of contracting, ownership and 
billing arrangements between developers or charging operators, property owners and 
residents. As stated in the TEP, MDU properties and their potential charging needs 
differ significantly from site to site. Some properties are well suited for dedicated 
charging and billing while others are not due to parking and metering configurations. 
The program design changes proposed alleviate issues around split-incentives by 
allowing for flexible solutions that can be supported by a rebate. Residents and 
property owners can collaborate to define a solution that works for them with the 
rebate program able to support any billing, ownership and maintenance arrangement 
defined by the applicant.  
 
Additionally, some property owners choose to own and operate charging equipment 
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themselves while other sites have residents take on maintenance and billing 
responsibilities. Most commonly, a third party, often referred to as a Charging as a 
Service provider, owns and operates the charging equipment on behalf of the 
property while billing either the property owner or residents an agreed upon amount. 
Given this wide variety of solution types, a simple, flexible funding mechanism is 
necessary to meet customer needs and sufficiently reduce financial barriers to 
installation.  
 
The rebate program as proposed offers simple, per-port incentives for EVSI and 
EVSE for MDU sites paired with simplified participation requirements for applicants 
and developers, providing certainty around funding amounts available to their project. 
By making the rebates assignable to third parties, with the signed approval of the 
applicant, the rebate program can accommodate the multitude of ownership and 
contractual arrangements necessary to meet the needs of the MDU market.  
 
B. Evaluation of EV Accelerate at Home and Optimize Your Charge 

Financial Barriers 
 
The Company provides the following information about our EVAAH and Optimize 
Your Charge (OYC) residential EV programs in response to the Department’s request 
that the Company:  
 

…evaluate how the current program structure addresses financial barriers to entry, 
particularly regarding upfront installation outlays and credit qualification processes.3 

 
As detailed in the TEP, our EVAAH and the EV Charger and Wiring Rebate 
programs are designed to lower financial barriers to L2 charging equipment 
installations for residential customers. EVAAH provides installation services to 
customers at no upfront cost and offers a rental option for EVSE that also helps 
customers overcome the upfront cost barrier. Customers that participate in EVAAH 
are also able to obtain rebates that instantly offset the cost of the charger and/or 
wiring with their electrician on their invoices. Customers do not need to enroll in 
EVAAH to qualify for a rebate but will receive their rebate after work is completed 
and the invoice is submitted to the Company.  
 
OYC is not intended to alleviate upfront financial barriers to electrification. The 
program is designed to alleviate grid constraints created by EV adoption by providing 
financial incentives to customers actively participating in the program. Ongoing 
incentives for participation can help alleviate ongoing costs of fueling a customer’s 

 
3 See Page 8 of Department’s January 13, 2026 Comments. 
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EV. Customers that enroll in OYC may also be eligible for the EV Charger and 
Wiring Rebate to offset the costs of purchasing a Level 2 Charger or premise wiring 
for installing a 240v circuit.  
 
EVs are often cost prohibitive for low-income customers, resulting in lower 
likelihood of participation from these groups. Additionally, as the Department 
pointed out in their comments, participation in areas of high poverty is much higher 
in the Company’s Commercial offerings like the Public Charging and MDU Pilots. If 
EV drivers can access adequate EV charging outside the home, they may not need to 
install an EV charger in their home. Studies show that many consumers, particularly 
renters and those living in MDUs, are able to drive an EV without home charging by 
relying instead on workplace or public charging options. For example, a study 
conducted by Plug In America shows that 74 percent of single-family renters and 67 
percent of renters in an MDU responded that they can successfully drive an EV 
without home charging access.4 As described elsewhere in these comments, the 
Company’s proposed program designs are intended to increase commercial charging 
availability in underserved areas.  
 
To further improve access and reduce cost barriers, the Company’s partnership with 
HOURCAR helps to bridge the mobility gap for individuals who do not own a 
vehicle at all. The primary users of HOURCAR tend to be students and residents in 
dense urban areas who rely on shared vehicles for essential trips. In 2024, 44 percent 
of total utilization of Evie came from low-income users, demonstrating strong uptake 
among households with the greatest transportation needs. 
 
Survey data also shows that HOURCAR meaningfully impacts and recuses the need 
for personal vehicle ownership and investment. 77 percent of respondents reported 
that access to HOURCAR allowed them to delay or avoid purchasing a vehicle. Trip-
purpose reasons highlight the essential nature of this service, including:   

• Grocery and essential shopping – 74 percent 
• Social – 61 percent 
• Medical – 51 percent 
• Work – 40 percent 
• Travel – 40 percent 

 
 

 
4 Plug in America, The Home Charging Experience (January 2024), https://pluginamerica.org/wp-
content/uploads/2024/01/2023.12-Q4-Quarterly-Survey-Home-Charging.pdf. 

https://pluginamerica.org/wp-content/uploads/2024/01/2023.12-Q4-Quarterly-Survey-Home-Charging.pdf
https://pluginamerica.org/wp-content/uploads/2024/01/2023.12-Q4-Quarterly-Survey-Home-Charging.pdf
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II. COMMERCIAL EV INFRASTRUCTURE REBATE AND ADVISORY 
PROGRAM 

 
While we discussed the Commercial EV Infrastructure Rebate and Advisory Program 
in our 2025 TEP, we signaled that we planned to include this project as a part of our 
ECO program. We have moved forward with that plan and submitted our 
modification request to add this project, and our Residential Advisory Services and 
Guided Charging Program, to the ECO program on January 16, 2026.5 The 
Department concluded that the programs we have proposed to include in the ECO 
program are not subject to a Commission decision in our TEP filing and that they will 
provide a more fulsome review within the ECO modification docket.6  
 
While the Company plans to replace our existing Commercial EV Charging Pilots 
with this Commercial EV Infrastructure Rebate and Advisory Program, we do not 
plan to close those pilots until all projects that are in process are completed. The 
Department has recommended denying our request to close the Commercial EV 
Charging Pilots to new customers, pending its review of and decisions on its 
replacement program in ECO.7 We do not believe that opening the pilots to new 
projects is the best path forward at this time given the pending request to close them 
and replace them with the rebate proposal. This would lengthen implementation and 
increase ongoing maintenance responsibilities and costs associated with the pilots. 
However, we are in alignment with the Department that the pilot should not close 
until they have decided on our ECO modification request. We reiterate our request 
that the Commission approve our proposal to close the pilots in this proceeding 
contingent on the Department’s approval of our rebate program in the ECO 
modification docket and our completion of remaining pilot projects. We can commit 
to filing tariff modifications to close the pilots to new enrollees at the time all the 
contingencies are met.8 All contracts executed as part of the pilots will remain in place 
and participants will continue to be billed according to the existing tariff sheets.  
 
A. Rebate Auditing and Compliance Procedures 
 
The Company provides the following information in response to the Department’s 
request that the Company provide information about the: 
 

 
5 2024-2026 Minnesota Electric and Natural Gas Energy Conservation and Optimization Program, Docket No. 
E,G002/CIP-23-92, MODIFICATION REQUEST (January 16, 2026). 
6 See Pages 17 and 20 of the Department’s January 13, 2026 Comments. 
7 See Page 34 of the Department’s January 13, 2026 Comments.  
8 Please note that while we have proposed to close the pilots to new enrollees, the tariffs will remain available 
to participants as the contracts used for the pilots are for a ten-year term. 
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…specific auditing procedures, contract standards, and technical assistance measures it will 
implement to ensure rebate pass-through compliance for end-users and to facilitate program 
participation by small, rural, and community-based contractors. 
 

The Company has instituted several processes in implementing similar rebate 
programs in other jurisdictions to ensure that applicants get the technical support they 
need and that they are the ones ultimately benefiting from the rebates which we plan 
to implement here as well. Each project begins with an application where payee 
information and customer and payee signature are required. Often an advisory 
meeting is held that aligns the installing contractor and customer on requirements. 
Applications are scored using factors such as geography, electric load, project type, 
and cost intended to promote equitable funding, including enhanced incentives for 
environmental justice areas. Clear invoicing standards require contractors to show 
rebate amounts deducted directly from customer charges. All projects must submit 
close‑out documentation—including photos of installed equipment, final site plans, 
and electrical drawings—to verify completion. Large installations receive an on‑site 
audit after construction to confirm accuracy and compliance. Throughout the process, 
our EV Concierge and Program Management Team provide ongoing program 
communications that support vendors and customers with technical, program, and 
billing guidance. 
 
B. Program Terms and Conditions 
 
In response to the Clean Energy Group’s (CEGs) request that the Company provides 
program terms and conditions for the Commercial EV Infrastructure Rebate and 
Advisory Program9, the Company provides, as Attachment A, a copy of the Program 
Terms and Conditions draft that the Company plans to use for the program, if the 
Program is approved. Please note that the draft Terms and Conditions reflects the 
program as currently designed and may require modification if changes are made to 
the Program. Additional edits may take place between now and program launch based 
on the outcome of launch activities and final development of enrollment processes. 
 
The Terms and Condition draft provides relevant details and responsibilities for both 
the Company and participating customers. Metro Transit requested specific 
clarification of several program requirements that are reflected in the Terms and 
Conditions. 
 
First, Metro Transit requested clarification of the requirement that installed EVSI 
must serve energized and operational EVSE to qualify for rebates, and the potential 

 
9 See Page 9 of CEG’s January 13, 2026 Comments.  
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for penalties related to equipment reliability. To receive a rebate for EVSI, the 
installed assets must serve a dedicated energized charging port. This requirement is 
necessary to align the program with ECO Act cost effectiveness requirements that all 
measures must demonstrate benefits. EVSI installed without a charging port would 
not generate utilization or revenues at installation and therefore would not pass a 
cost-benefit test. Customers who receive rebates will not be penalized if equipment 
installed is down due to maintenance and reliability issues. There are no specific up-
time requirements for installed equipment.  
 
Further, Metro Transit also asked for clarification if there are any expectations for 
EVSE installed through the rebate program. The terms and conditions of the 
program do not include a specific expectation for EVSE installed. The Company 
assumes a ten-year life for equipment as a part of our ECO filing. Program 
participants will be responsible for procuring equipment and will be responsible for 
equipment ownership and maintenance.  
 
C. Rebate Availability for Carshare Providers 
 
Both the CEGs and City of Edina requested that the Company clarify the nature of 
support that will be given to HOURCAR, Evie Carshare, and other carshare providers 
under the rebate program. Carshare providers will be able to receive advisory services 
and financial support for charging installations. Financial support through the rebate 
program will be similar to the support provided in the past to these organizations 
through our EVSI pilots. While the Company will not be providing full design and 
engineering services as it does through its pilot offerings, the program will engage 
with third party installers to offer a turnkey solution like what’s provided today.  
 
Car share providers will be able to apply for an EVSI rebate for charging equipment 
they plan to install and operate. As stated in the TEP and elsewhere in these reply 
comments, the rebate model will allow for simpler contracting and procurement 
processes, thus allowing projects to be completed more cost effectively and efficiently. 
The Company engaged with HOURCAR and other stakeholders throughout the 
development of the TEP to ensure that the filing provides adequate support for 
carsharing needs in our community. Any rebates paid towards charging installations to 
support these providers would be in addition to the $500,000 of annual funding for 
HOURCAR that is anticipated as a part of the Outreach, Events, and Sponsorships 
budget shown in our initial TEP filing. 
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D. Proposed Rebate Amounts 
 
Multiple parties requested clarifications on rebate amounts or have requested changes 
to be made to the proposed rebate structure. The Coalition for Clean Transportation 
and Holly Swiglo requested the Company identify rebate amounts for school bus 
operators installing bidirectional charging stations.10 Metro Transit requested that 
rebate amounts scale with the size of the fleet and location to be considered.11 In 
addition, Electrify America proposed higher rebate amounts for commercial charging 
installations alongside tiered public fast charging rebates based on the charging output 
of a given port.12 
 
School bus operators will be eligible for both EVSI and EVSE rebates proposed in 
Tables 1 and 2 below.13 
 

Table 1 
Commercial EVSI Rebates 

Charging 
Type 

Standard 
($/Port) EJ ($/Port) 

Level 2 $6,500 $10,000 
DCFC $13,000 $20,000 

 
Table 2 

Commercial EVSE Rebates 
Charging Type Standard ($/Port) EJ ($/Port) 

Multifamily Level 2 $1,200 $1,800 
Public DCFC $25,000 $35,000 

Charging Type Standard ($/Port) Bidirectional 
($/Port) 

School Bus DCFC $20,000 $40,000 
 
EVSI and EVSE rebates are stackable, meaning a single installed port that meets 
program qualifications would receive both the EVSI and EVSE rebate. Under the 
rebate structures proposed, a school bus operator installing a bi-directional charging 
station would be eligible to receive a $13,000 or $20,000 EVSI rebate depending on 
whether they are in an EJ Area as well as a $40,000 rebate to cover the cost of the 
bidirectional charging station. This means that they would be eligible for up to 
$53,000 per bi-directional port installed or $60,000 if they are in EJ Areas. 

 
10 See Page 2 of their January 13, 2026 Comments. 
11 See Page 4 of Metro Transit’s January 13, 2026 Comments. 
12 See Page 4 of Electrify America’s January 13, 2026 Comments. 
13 Tables 1 and 2 were also included in our initial 2025 TEP filing, as Tables 13 and 14 on Page 55. 
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With regards to the requested rebate increases and tiering proposed by Metro Transit 
and Electrify America, the Company supports the intentions behind these requests, 
however, we recommend maintaining the existing rebate amounts and tiers due to 
implementation and cost-effectiveness considerations. Based on learnings from the 
commercial pilots, the program is designed for simplicity and streamlined 
implementation. Previous EVSI pilots experienced implementation challenges due to 
overly complex program eligibility, contracting and design requirements. Leveraging 
these learnings, the Company’s proposed design allows for more efficient application 
reviews and minimizes potential for project delays.  
 
Added complexity, in the form of additional rebate tiers and eligibility requirements, 
creates the need for additional verification activities with the potential to slow down 
processing for projects that are often time sensitive. Regarding Electrify America’s 
proposal to tier public fast charging rebates based on charging output of a given port, 
the Company offers a similar rebate in its Colorado service territory and has found 
implementation difficult. With power sharing and other similar technologies 
frequently leveraged by fast charging installations, the power available at a given port 
is not always clearly defined. This has led to customer confusion and application 
delays. The program as proposed alleviates these issues thus reducing review times, 
applicant documentation requests and increasing cost certainty for developers and 
applicants.  
 
While the Company understands parties’ interest in higher rebate amounts and the 
desire to maximize EV charging installations, the rebate program is structured to 
deliver a meaningful opportunity to increase charging installations while meeting ECO 
cost-effectiveness requirements. Increases to the proposed rebate amounts could 
jeopardize cost-effectiveness under ECO and the Company does not support 
increases at this time.  
 
E. Status of ECO Modification Filing and Cost Recovery Request 
 
The Company submitted our proposal for an ECO modification, which included both 
the Commercial EV Infrastructure Rebate and Advisory Program and the Residential 
Advisory Services and Guided Charging Program, on January 16, 2026.14 The 
Company is proposing to recover the cost of both the rebate program and our 
residential advisory services through the Conservation Improvement Program (CIP) 
Adjustment Rider.15 If approved as a modification to our ECO program, the costs of 
the projects would be included in our CIP Tracker Account for the applicable year. 

 
14 See our January 16, 2026 Modification Request in Docket No. E,G002/CIP-23-92 
15 See Section No. 5, Sheet No. 92.1 of our Minnesota Electric Rate Book. 
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Each year we file a request to adjust the CIP Adjustment Factor to recover the costs 
for the previous year.16  
 
F. Inclusion of Transit Bus Operators 
 
Metro Transit and the City of Minneapolis recommend expanding eligibility of the 
School Bus direct current fast charging (DCFC) EVSE rebates to transit buses. Given 
the similar electrification barriers faced by transit and school buses, the Company 
agrees with this recommendation and supports revising the eligibility criteria to 
include transit buses as a part of our current ECO modification request discussed 
previously. We can discuss this change as a part our Reply Comments in that docket.  
 
G. Eligibility Criteria for Enhanced Rebate Amounts 
 
Multiple parties requested changes to rebate eligibility criteria or amounts with a 
specific focus on increasing funding and access to EV charging serving low-income 
customers, multifamily customers and transit agencies. The Company agrees with 
these sentiments, however, we believe that the program as currently proposed is 
structured to achieve these goals in a way that will allow it to operate efficiently and 
cost-effectively.  
 
CEG’s and other parties recommend tiered incentive structures that offer higher 
rebate amounts for DCFC stations installed in rural areas, multifamily buildings 
defined as income qualified, installations by public entities or at women or BIPOC-
owned sites among other criteria. While the Company agrees with these goals of 
increasing charging availability to underserved customers and communities, we believe 
that the current program structure will achieve the CEG’s goals without adding 
additional complexity with seemingly little benefit. As outlined previously, an 
objective of the new program design is to simplify program requirements and 
streamline application review processes to overcome administrative challenges and 
project delays experienced by the EVSI pilots. The addition of rebate eligibility criteria 
would result in additional documentation requests as well as new review and 
verification processes. The Company has experience implementing similar criteria for 
commercial rebate programs in other jurisdictions and has experienced 
implementation challenges and customer confusion. Many of the criteria requested 
would require customers to submit tax documents or other sensitive documentation 
that customers have at times been hesitant to share for similar programs. Clear, simple 
to understand criteria make for more streamlined application reviews and cost 

 
16 Our most recent CIP Adjustment Factor modification request was filed on April 1, 2025 as a part of our 
2024 Energy Conservation and Optimization Filing in Docket No. E002/M-25-50. 
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certainty from applicants which will allow for more efficient program implementation 
and ultimately projects coming online sooner.  
 
The Company believes that the program as proposed is the most effective way to 
achieve the parties’ goals of expanding charging access to underserved communities. 
Commercial charging installations are unique from residential installations or 
equipment installed through other similar rebate programs, such as energy efficiency, 
in that they are intended to benefit EV drivers in the surrounding community rather 
than exclusively benefiting the site host. Members of the surrounding community will 
realize these benefits through increased access to EV charging and reduced air 
pollution that results from additional EV’s in their area. For this reason, the Company 
believes that a geographic interpretation of underserved communities is the most 
effective way to meet program and intervenor goals.  
 
In response to parties’ requests to include buffer zones or introduce exceptions to EJ 
criteria, the Company believes that this will create confusion during the application 
process and may lead to applicants misunderstanding rebate eligibility. Clearly defined, 
easy to understand delineation between sites that are eligible for enhanced rebates is 
necessary to provide certainty to developers and applicants when designing a project 
and preparing a rebate application. Cost certainty is critical when developing a project 
and equipment procurement plan. Increasing the ambiguity of eligibility criteria 
increases the likelihood of a misunderstanding of costs between developers and site 
hosts during the application phase. Implementation and program efficiency concerns 
expressed in the previous paragraph apply to these requests as well. Clear rebate 
criteria are essential to minimize confusion for both customers and program staff and 
ensure efficient and accurate program reviews and ultimately overcome administrative 
issues experienced by previous TEP programs. 
 
H. Rebates for Level 1 Charging Installations 
 
The Company provides the following information in response to the CEG’s 
recommendation that the Company develop a rebate tier for customers interested in 
working with an electrician to install Level 1 EVSE.17 
 
The Company supports Level 1 charging and will work to educate customers on the 
benefits and use cases of Level 1 charging wherever possible. A significant benefit of 
Level 1 charging is that it requires no installation of dedicated electrical circuits or 
EVSI for charging and instead can normally rely on using standard 120v or 240v 
outlets to plug-in the standard charging cables that come with many EV models at the 

 
17 See Page 11 of the CEG’s January 13, 2026 Comments.  
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time of purchase. Given Level 1 charging’s simpler and less expensive installation 
profile, the Company does not see a financial barrier to utilizing Level 1 charging that 
would necessitate a rebate.  
 
I. Rebate Enrollment Process 
 
Multiple parties have requested changes to the proposed rebate enrollment process. In 
particular, the City of Edina requested that customers that have previously engaged in 
advisory services with the Company receive priority in their rebate applications, and 
EVGo requested that applicants be allowed to begin project construction “at risk” or 
prior to receiving reservation of funding.18  
 
The Company clarifies that its program design will not take prior customer 
engagement into consideration in the application review process. The initial intake 
process involves a customer submitting an intake form with broad project outlines 
which the program team reviews and sets up an initial advisory call with the applicant 
if requested to discuss the planned project and answer any questions an applicant may 
have. This process is like the intake process in place under previous TEP pilots. After 
this initial review, applicants will be sent a link to a formal application that they can fill 
out with full project details. Customers that have previously gone through project 
intake processes with the Company will have relevant project information that will 
make application submissions easier to execute.   
 
In response to EVGo’s request to allow applicants to begin construction prior to 
receiving funding reservations, the Company has no issue allowing for this if it 
complies with ECO portfolio requirements. The Company encourages further 
discussion on this in the ECO modification request filed on January 16, 2026 in 
Docket No. E,G002/CIP-23-92. If this were to be approved, the Company would 
recommend defined criteria around how far in advance of an application procurement 
and construction would take place as well as the type of work that is eligible begin 
prior to funding being reserved.  
 
J. Program Budget 
 
Multiple parties have requested that the proposed program budgets be increased and 
that specific funding carveouts be made for public fast charging specifically. The 
Company proposed the budget that we believe will support the Commercial EV 
charging market while also meeting the ECO requirements. The Company encourages 

 
18 See Page 2 of the City of Edina’s Comments and Page 4 of EVgo’s Comments, both filed on January 13, 
2026.  
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parties who are interested in modifying the rebate program budget to file comments 
in our ECO modification request proceeding in Docket No. E,G002/CIP-23-92. 
 
The Company does not support any specific carveouts for charging types in the 
budget, as we believe that the program best serves customers by not constraining the 
ability to respond to market demand. We will also note that program cost 
effectiveness requirements of ECO programs may influence the types of projects that 
are approved and funded. 
 
III. CHARGING PERKS ACTIVE MANAGED CHARGING PROGRAMS 
 
A. Analysis of Optimal Program Incentives 
 
The Department has requested the Company provide analysis showing the projected 
enrollment trends of Standard and Distribution Optimized Customers, specifically on 
projected enrollment trends in EJ Areas and census tracts with high poverty rates, 
communities of color and rural areas. The Department also requested that the 
Company review the proposed incentive levels and identify the optimal incentive level 
needed to achieve participation rates necessary to defer distribution upgrades.  
 
The analysis requested by the Department is necessary for implementation, and we are 
currently establishing methodologies and processes for determining these needs on 
the system and are committed to sharing the results when they are completed as soon 
as they are available.19  
 
As a general matter, however, we note that the program is designed to alleviate grid 
constraints at both the bulk system and the distribution system. Distribution 
Optimized customers are customers that the Company has determined to be served 
by an overloaded distribution asset, in this case a feeder, and therefore able to help 
defer asset maintenance in addition to reducing bulk system peaks. This incentive 
distribution is intended to maximize cost effectiveness by aligning program costs with 
functionality that maximizes grid benefits. The intent of the program is to reduce 
system costs and ultimately increase affordability for all customers, not just program 
participants.  
 
While the incentives provided by the program have the potential to reduce charging 
costs to participants and lower the cost of EV ownership, that is not the primary 
intention of the program or of managed charging offerings in general. Managed 

 
19 The efforts required for this analysis were discussed in greater detail in our respond to OAG Information 
Request No. 3 in this docket.  
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charging programs are unique compared to the rest of our portfolio in that their 
primary intention is not to reduce barriers to electrification to participants but rather 
to alleviate grid constraints posed by mass EV adoption. Alleviating these constraints 
using managed charging has the potential to reduce system costs and utilize EV load 
to create downward pressure on rates for all customers, which in turn reduces costs of 
electrification.  
 
The relative rebate amounts for a Distribution Optimized customer and a Standard 
Customer reflects the relative difference in grid value as shown in Attachment G 
included with the TEP filing. Our response to Minnesota Office of the Attorney 
General’s (OAG) Information Request No. 2, included as Attachment B to our Reply 
Comments, outlines in detail why the amounts were chosen and why we believe that 
they provide a path to adequate participation and eventual program cost effectiveness. 
Program implementation experience along with further enhancements to system 
mapping and event dispatching systems will inform what participation levels would 
influence distribution investment.  
 
For this reason, the Company is open to parties’ suggestion that Charging Perks is 
operated as a pilot which is discussed in more detail later in these reply comments. 
 
B. Addressing Operational Challenges of Managed Charging Program 
 
The Company provides the following information about Charging Perks and our 
managed charging efforts in response to the Department’s request that the Company: 
 

…explain how it is working to address the administrative and operational challenges cited in 
its 2025 Annual EV Report including an approximate timeline of when the challenges will 
be fully addressed.20 

 
The Company is currently working to integrate managed charging vendor platforms 
with our Salesforce customer relationship management system to simplify customer 
enrollment and tracking. A competitive bid for managed charging software providers 
was completed in early 2025 with current vendor onboarding finalized shortly 
thereafter. From mid-2025 onward we have worked to integrate enrollment processes 
with our Salesforce and billing systems to streamline customer enrollments and reduce 
the amount of information necessary for customers to submit to complete 
enrollment. Integration between vendor platforms and Salesforce will also allow for 
direct line of sight to customer connectivity and enrollment status allowing for more 

 
20 See Page 24 of the Department’s January 13, 2026 Comments. 
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efficient enrollment management and customer communication. Integration of 
Charging Perks vendor platforms and Salesforce is planned to be finalized in 2026. 
 
Some of the primary challenges of OYC are the two-step enrollment for a customer. 
The customer who first enrolls through Xcel Energy’s webpage then must connect to 
the managed charging vendor’s platform to share data with Xcel Energy. These 
verification and enrollment tracking processes are currently done manually. To 
address this complexity, Charging Perks will be integrated with Salesforce, and the 
customer will apply for the program through the appropriate managed charging 
platform with instant customer verification and enrollment creation taking place in 
Salesforce. These verification and enrollment tracking processes are currently done 
manually. This integration will increase the efficiency and accuracy of these processes 
significantly. In addition to these integrations, the Charging Perks enrollment process 
as currently implemented contains fewer steps and provides a simpler customer 
experience than the current OYC enrollment flow which should further reduce 
customer confusion and implementation challenges once the managed charging 
portfolio is fully transitioned to Charging Perks. 
 
In addition to Salesforce integrations, program vendors are continuing to increase 
reliance on vehicle OEM telematics rather than smart charging stations connected to 
WiFi. This increases the likelihood of customers remaining connected to their 
managed charging platform as it removes a common connection failure between a 
customer’s smart charging station and their WiFi router.  
 
C. Managed Charging Operations 
 
The Company provides the following information in response to the Department’s 
request that the Company: 
 

…discuss the feasibility of incorporating daytime charging windows into its managed charging 
algorithms to leverage utility-scale solar generation and designing logic to shift load away from 
‘calm’ (low-wind) nighttime periods.21 

 
The Charging Perks program’s current charging schedule algorithm incorporates 
daytime charging for participating customers. Charging Perks optimizes customer 
charging to occur during times of high renewable generation by leveraging a 
renewable forecast that is dispatched daily to the managed charging vendors. These 
forecasts account for daytime hours with high solar penetration. Should a customer’s 
charging preferences allow for it, their personalized charging schedule may shift their 

 
21 See Page 24 of the Department’s January 13, 2026 Comments. 
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charging to daytime hours, when the EV signal has high forecasts for renewables. 
Customers can use the "charge now" functionality to charge their EV during the day 
and override other charging schedules. The charging schedule algorithm ensures that 
customers vehicles are charged by their pre-set departure time, so it will be dependent 
on when the customer plugs in the vehicle and the amount of time they give 
themselves to charge the vehicle, along with taking their rate class into consideration. 
 
In addition, the Company provides the following information in response to the 
Department’s request that the Company: 
 

…discuss in greater detail how it intends to operate Charging Perks to meet participants’ 
“ready-by” time and at what level of consistency.22 

 
The vendor scheduling algorithms prioritizes customer preferences to ensure that the 
car is ready when the customer needs it. This means that customer preferences 
override renewable optimized charging schedules to ensure that customer “ready-by” 
times are met. There are factors that may contribute to a customer’s vehicle not 
having a full charge by their pre-set departure time, but these largely fall outside of 
scope of the program, such as changes in customer driving patterns or plug-in 
frequency, and are not impacted by participation. Customers can always override 
charging schedules to begin charging immediately, should they need additional charge. 
There is a 90 percent adherence to the charging schedule, with 10 percent of users 
overriding the charging schedule. 
 
D. Charging Perks Tariff Sheets 
 
The Department has requested that the Company provide draft tariff sheets for our 
proposed Charging Perks program.23 
 
Because active managed charging is a fairly new technology with a nascent market of 
vendors and software solutions, the Company does not believe it is efficient or 
necessary to develop a tariff sheet at this time, as it will prevent the Company from 
responding to and adjusting the program as necessary to meet customer needs and 
expectations. Program flexibility and agility should be prioritized to ensure that the 
Company can react to a developing market. Given this context, and as discussed in 
more detail below, the Company is supportive of operating Charging Perks as a pilot 
in the near term to assess true grid value and cost effectiveness prior to proposing a 
permanent tariff-based program. 

 
22 See Page 29 of the Department’s January 13, 2026 Comments.  
23 Ibid. 
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E. Transition Plan for Optimize Your Charge Participants 
 
The Company provides the following information in response to the Department’s 
request that the Company describe our communication strategy for participants in our 
OYC pilot who will not be eligible for Charging Perks due to limitations on vehicle 
models.24 
 
Upon approval, customers will be notified of program approval and the planned 
transition from OYC to Charging Perks. The Company plans for roughly a 6-month 
window between approval and program closure with regular outreach including emails 
and calls to customers informing them of the status of the transition and opportunity 
to opt out. Customers with eligible vehicles or chargers will be notified through email 
that the program will be closing, and they can opt-into the Charging Perks program. 
We will send a series of emails leading up to the OYC program closure to transition as 
many customers as possible. There are many overlapping eligible vehicles and 
ChargePoint charger enrollments that can transition to the Charging Perks program, 
along with additional vehicle and EVSEs that can enroll. Customers that have been 
enrolled in OYC with an ineligible Charging Perks vehicle, may be eligible to enroll 
with an eligible charger. The Company will contact all OYC customers with ineligible 
Charging Perks vehicles of the new program offering’s expanded eligible vehicle and 
charger list along with encouraging customers to capitalize on the EV Charger and 
Wiring Rebate if they have not yet received a rebate. Customers that do not have an 
eligible charger or vehicle that wish to continue receiving benefits for charging off 
peak will be encouraged to enroll in the Company’s TOU rate which will provide a 
higher financial benefit to customers than the current OYC bill credit as outlined in 
the TEP filing.  
 
F. Potential Future Program Modifications to Address Costs and 

Limitations 
 
The Company acknowledges that implementation costs currently exceed quantifiable 
program benefits and that more cost-effective solutions are necessary to realize the 
potential benefits of a managed charging program in the future. A competitive request 
for proposal (RFP) was completed in early 2025 that resulted in the execution of 
contracts with the program’s current software providers. Given the nascent and 
somewhat volatile state of the market, the Company has determined that multiple 
vendors are necessary to provide sufficient market coverage and program 
functionality. We have executed two-year contracts with each vendor and plan to 

 
24 See Page 31 of the Department’s January 13, 2026 Comments. 
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continue to conduct RFP’s at regular intervals to ensure that we are maximizing 
program access and cost effectiveness for our customers. 
 
To actively control customer vehicles, it is necessary to access the vehicle or smart 
charging station directly, often through an application programming interface or open 
communications protocol. Whether or not a charging station or vehicle is accessible 
via one of these pathways is ultimately determined by the vehicle or charger OEM. 
For this reason, the Company has limited control over how much of the market it can 
access with an active managed charging program. We have no control over whether 
an OEM chooses to make their equipment capable of active managed charging or 
what software platforms they choose to work with. As stated above, we will continue 
to execute competitive bids on a regular basis to maximize market access. The 
Company’s expectation is that as the market for this product matures, vendor 
consolidation will take place with access becoming more uniform across providers 
and costs ultimately coming down. We will continue to monitor trends and make 
contracting decisions that are in the best interest of program cost effectiveness and 
our customers. 
 
In response to requests to review alternative pathways for program improvement and 
managed charging methods less reliant on decisions made by market actors, the 
Company believes that the managed charging portfolio brought forward in this docket 
maximizes active managed charging opportunities while providing alternative options 
for more cost-effective and risk-averse charge management.  
 
As described above, direct control of vehicles requires the vehicle or charger OEM to 
grant access to their equipment. Passive managed charging solutions offer the benefit 
of influencing customer charging behavior without the need to directly access vehicle 
or charging equipment. OYC is a passive managed charging program in that it 
attempts to influence customer behavior through price signals rather than direct 
control of a vehicle’s charging; however, it requires vehicle or charger access for 
evaluation of customer behavior and administration of customer bill credits. The same 
is true for EVAAH TOU rates as the program’s deductive billing requires data 
exchanges between the charging station and the Company. The new whole-home 
TOU rate becoming available this year to all NSPM customers is a truly passive 
solution available to all EV drivers charging at home regardless of the vehicle or 
charging equipment they use. TOU rates encourage the same behavior as OYC and at 
greater financial benefit to the customer as outlined in the TEP filing. This is the 
primary reason for transitioning away from OYC and expanding Charger and Home 
Wiring Rebate eligibility to customers that enroll in the new TOU rate. TOU rates 
provide price signals to customers to encourage them to charge away from bulk 
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system peaks without significant technology investment by them or the Company and 
without extensive enrollment requirements.  
 
A passive solution such as TOU rates paired with a targeted active managed charging 
solution such as Charging Perks capable of being dispatched according to real-time 
grid needs is the long-term managed charging strategy best suited to meet grid and 
customer needs. The Company will continue to work to expand Charging Perks 
access and dispatching capabilities, improve program implementation through 
enrollment simplification and data management improvements while also educating 
customers to help them identify the solution best suited to their charging needs.   
 
G. Assessment of Program Benefits 
 
The Company provides the following information in response to the OAG’s request 
that we explain how we developed the benefits estimates in our CBA analysis of the 
Charging Perks program and how those benefits will be realized.25 
 
In our response to OAG’s Information Request No. 2, the Company provided a 
detailed explanation of how we determined the benefits, such as avoided system 
infrastructure costs, and how those benefits will be realized. We include a copy of that 
response as Attachment B.  
 
H. Potential to Operate Program as a Pilot 
 
The Company provides the following information in response to the OAG’s request 
that the Company: 
 

…explain whether the program could be proposed as a pilot either (1) to a limited number of 
participants or (2) to participants that would be considered Distribution Optimized.26 

 
The Company is not opposed to classifying Charging Perks as a pilot. As outlined in 
these reply comments, the Company agrees with parties that active managed charging 
is a new technology with many unanswered questions. Many of the questions posed 
and analyses requested by parties within this comment period require implementation 
and measurement to understand impacts of various program actions and potential 
improvements on customer sentiment, enrollment and the grid.   
 

 
25 See Page 2 of the OAG’s January 13, 2026 Comments. 
26 Ibid. 
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Based on the needs for implementation and measurement, the Company does not 
oppose operating the program as a pilot and reassessing this designation in our next 
TEP. We do not believe that a participation limit or cost cap is necessary given the 
current levels of EV adoption and program accessibility.  
 
I. Program Reporting Requirements 
 
The Company appreciates the Department’s recommended approval of the proposed 
reporting requirements as well as the recommendations for additional metrics to 
include in program reporting. In addition to the reporting requirements outlined in 
the original filing, the Department has requested that the Company report on how 
often customer “ready-by” times are met, customer satisfaction with the program, 
opt-out rates and customer reasons for opting out of charging schedules, vehicle and 
charging station makes and models eligible to participate in the program and reporting 
on data access fees incurred by customers from vehicle or charger OEM’s.  
 
The Company supports these additional reporting requirements, with the exception of 
reporting on customer “ready-by” times and data access fees. Reporting on how often 
a customer’s “ready-by” time is achieved is unnecessary because, as described in these 
reply comments, customer preferences supersede any charging schedule implemented 
by the Company. In other words, a customer’s preferred “ready-by” time should not 
be impacted by participation. With regards to data access fees, the Company does not 
have control over OEM’s or charging providers that charge fees to customers for data 
access and are not always made aware of fees that are put into place. Since the 
program is implemented by software providers that work with a wide range of vehicle 
and charger OEM’s, the Company does not directly interact with these OEM’s and 
does not have direct line of sight to the products or services offered by providers and 
costs associated with these services.  
 
OAG commented that the Company did not provide a roadmap for how the 
proposed reporting requirements would be used to improve program cost 
effectiveness in the future. The reporting requirements proposed in the original filing 
include a detailed breakout of program costs and benefits. The metrics proposed will 
allow for an extensive cost benefit analysis to be done on a regular basis to identify 
the primary sources of program costs and benefits and adjust implementation 
strategies accordingly. Paired with customer surveys and system planning data, these 
proposed reporting metrics will be used to allocate program resources, adjust 
Distribution Optimized customer criteria and alter scheduling and dispatching 
strategies in ways that maximize cost effectiveness.  
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IV. RESIDENTIAL EV ACCELERATE AT HOME PROGRAM 
MODIFICATIONS 

 
The Company provides the following information in response to various requests 
addressing the changes in EVAAH monthly customer charges, including the 
Department’s request to discuss the impact of Enel X ceasing residential charging 
operations and overall drivers in cost changes.27 
 
The Enel X shutdown increased the Company’s cost to operate the EVAAH 
program. The updated Subscription Service pricing reflects increased kWh costs. In 
addition, electricians supporting the program revised their service rates, and those 
updated costs are incorporated into the revised pricing for both the Pay-as-You-Go 
option and the Voluntary Charger Service.28 
 
A. Inclusion of Level 1 Charging in Residential Charging Programs 
 
The Company provides the following information in response to the CEG’s request 
that we investigate expanding eligibility in our EVAAH program to allow for 
participation by customers using Level 1 charging.  
 
We understand that there may be some residential customers who rely on Level 1 
charging for their needs, but as noted by CEG’s, only a small portion of overall EV 
drivers rely on Level 1 charging at home.29 The EVAAH at home program was 
specifically designed to address the cost and infrastructure barriers that come with the 
installation Level 2 charging. Level 1 charging generally does not present the same 
equipment cost barriers as Level 2 charging for the same reasons discussed in Section 
II.H above. Beyond the limited barriers to entry of Level 1 charging, Level 1 charging 
also present technical limitations which would make integration into our EVAAH 
program impossible. Currently, Level 1 chargers do not provide smart charging and 
data transfer capabilities. The Company relies on those capabilities to measure 
charging usage to support deductive billing under the EVAAH program. The 
Company is not supportive of this recommendation at this time. 
  

 
27 See Page 14 of the Department’s January 13, 2026 Comments.  
28 A comparison of costs and revenues for the EVAAH program can be found in Pages 9 and 10 of our most 
recent EV Annual Report, filed May 30,2025 in Docket No. E002/M-15-111.  
29 Per the Plug in America study cited by the CEG’s it is about 20 percent. 
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V. RESIDENTIAL ADVISORY SERVICES AND GUIDED CHARGING 
INSTALLATION PROGRAM 

 
The Company provides the following information in response to the CEGs 
recommendation that the Company continue to provide vehicle information on our 
website.30 We also provide information in response to the recommendations from the 
CEGs and Native Sun to develop outreach strategies with trusted community 
organizations.31 
 
The Company will continue to maintain relevant EV information on its website 
related to program eligibility and enrollment in rebates and programs. In addition, the 
Company is exploring opportunities to collaborate with automotive industry experts 
to provide customers with pathways to access more comprehensive and in‑depth EV 
information beyond core program details. 
 
The Company values collaboration with Native Sun and other community‑based 
organizations and is open to partnering on marketing, education, and outreach efforts 
that support EV charging. We welcome continued dialogue with community 
organizations to identify opportunities to jointly promote EV adoption, especially 
through charging education initiatives. 
 
These activities are supported through the Company’s ongoing Outreach and Events 
work and are grounded in shared objectives, including: 

• Advancing income qualified and EJ Area goals while delivering meaningful, 
community‑driven impacts 

• Supporting workforce development opportunities within the EV ecosystem 
• Expanding EV charging education and public awareness 

 
VI. PROPOSED TARIFF MODIFICATIONS 
 
The Company provides the following information in response to the Department’s 
request that we discuss the benefits of extending the off-peak periods to allow for 
staggered EV charging and the CEG’s recommendation that the Company be 
required to refile our tariff modifications with more modest increases in off-peak 
energy charging rates.32  
 

 
30 See Page 13 of CEG’s January 13, 2026 Comments.  
31 See Page 14 of CEG’s and Page 1 of Native Sun’s January 13, 2026 Comments.  
32 See Page 33 of the Department’s and Page 19 of the CEG’s January 13, 2026 Comments.  
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We have proposed keeping our EVAAH and MDU pilot pricing the same as the rate 
design approved for our Residential TOU Rate, which is consistent with how we have 
operated our Residential TOU Rate and EV tariffs in the past. The Department 
supported approving our proposed tariff modifications to match the rates of our EV 
tariffs with the approved Residential TOU rates and peak periods.33  
 
The Company does not support creating a new rate period structure and design with 
longer off-peak periods and modest rate modifications. We believe that creating 
different rate designs for different use cases would potentially be discriminatory to 
customers in the same rate class, as it would create two versions of costs depending 
on what the energy is being used for and would result in lower costs only for specific 
privileged energy usage. It would also likely create confusion for customers as they 
would have to understand the nuances of two different rate designs for the same 
residence. This would also create additional complexity for the Company as it 
attempts to incorporate customers who are on net metering tariffs into our residential 
EV offerings.  
 
The Company is currently in the process of developing a new TOU rate proposal for 
our commercial and industrial customers. This proposal will be filed in March 2026. 
As a part of that proposal, we will complete a full analysis of the anticipated load 
curves and costs to deliver energy within our system in future years. Preliminary 
analysis as a part of that effort has shown that it is possible that a longer off-peak 
period would be reasonable in future years. The Company will discuss the results of 
our analysis in our March 2026 proposal. If it is determined that a longer off-peak 
period is reasonable, and stakeholders and the Commission are supportive of our rate 
structure proposal, then the Company would propose modifications to our Residential 
TOU Rate and EV tariffs to incorporate a new rate structure in a future rate 
proceeding to keep the rate structures similar across classes. Doing so would promote 
fairness and equity within the residential customer class and would be more reflective 
of our future system load and costs. 
 
VII. ELECTRIC SCHOOL BUS V2G CHARGING 
 
The Department requested that we provide further details on enrollment in our 
originally approved electric school bus V2G demonstration project and further 
information about what will be done with funds remaining from the approved budget 
for the demonstration project.34   
 

 
33 See Page 33 of the Department’s January 13, 2026 Comments.  
34 See Page 35 of the Department’s January 13, 2026 Comments. 
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The Company has not received any enrollment in our electric school bus V2G 
demonstration project as originally approved. The Company worked with developers 
and approached school districts interested in bus electrification to discuss the V2G 
demonstration. As indicated in our Petition, these outreach efforts taught the 
Company that the program’s design created significant barriers to signing on 
participants, and that less rigid solutions with a greater focus on education and 
alignment with developers would be necessary to provide viable options for our 
customers. The Company’s modified project meets potential participants where they 
need support most: education and up-front costs.  
 
The proposed Commercial EV Infrastructure Rebate and Advisory Program is meant 
to evolve the project as originally proposed and better align with the Company’s 
learnings. The planned scope of the original project will be replaced with the rebate 
program discussed in this TEP. The funding originally requested as part of the TEP 
will no longer be included in base rates and will instead be requested as part of the 
rebate program proposed through our ECO filing. 
 
VIII. NEW RATE DESIGNS, PILOTS, AND PROGRAMS 
 
As part of their comments, parties suggested many new programs, pilots, and rate 
tariffs that the Company should pursue in future rate cases and TEPs. The Company 
appreciates the enthusiasm that parties have in pursuing new transportation 
electrification efforts. Transportation electrification is an ever-evolving market and as 
EV adoption increases and technology changes, the Company is continuing to 
monitor the evolving market and exploring options that can help our customers meet 
their EV charging needs and commercial charging providers build out greater public 
charging opportunities.  
 
Through our EV offerings, the Company’s goal is to encourage transportation 
electrification in a way that is cost effective and does not increase costs for non-EV 
drivers while meeting Commission guidance and supporting state. We will certainly 
pursue new efforts, including potentially some of the offerings proposed by parties in 
their comments, if they further these goals and can be implemented in a successful 
manner. We are happy to explore and discuss many programs suggested by parties, 
but we strongly encourage the Commission to not require us to propose any specific 
EV programs, pilots, or rate design that have not been studied to ensure they can 
feasibly be executed cost-effectively and successfully.  
 
While we are open to exploring many of the suggestions from parties, we would like 
to specifically push back on a few that we do not believe would be feasible at this 
time. First, the CEGs recommend that the Company explore EV vehicle rebates. The 
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Company has previously proposed vehicle rebates and received significant pushback 
on that proposal from both stakeholders and customers, and the Commission 
ultimately rejected that proposal.35 We believe our efforts to alleviate hurdles to 
installing EVSI and EVSE and making charging more affordable are better uses of 
utility funds than rebates would be.  
 
Second, the CEGs asked the Company to explore the development of an active 
managed charging program for electric school buses, transit vehicles, and other 
commercial-scale fleets. While this may become feasible in the future, the Company is 
not currently aware of any vendors or aggregators that provide the service at this time. 
It would be difficult if not impossible for the Company to implement this soon from 
a technical aspect, but it is also unclear the value of additional active managed 
charging in our service territory. We have yet to implement any active managed 
charging, with Charging Perks being proposed for the first time in this TEP, in 
Minnesota and have not been able to study the benefits that active managed charging 
brings through avoided system costs. It is premature to explore additional managed 
charging before we can study it at a smaller residential scale.  
 

CONCLUSION 
 

We appreciate the opportunity to respond to parties’ comments and appreciate their 
thorough review. We believe that our EV portfolio is delivering benefits to customers 
and further the adoption of EVs in our service territory and the proposals in our TEP 
will help us further those efforts. We respectfully request that the Commission accept 
our TEP and approve our proposals.  
 
Dated:  February 3, 2026 
 
Northern States Power Company 

 
35 In the Matter of Xcel Energy’s Petition for Approval of Electric Vehicle Programs as part of its COVID-19 Pandemic 
Economic Recovery Investments, E002/M-20-745, ORDER APPROVING PUBLIC CHARGING STATION PROPOSAL 
(April 27, 2022). 



Xcel Energy Minnesota Commercial EV Infrastructure 
Rebate Program Terms and Conditions (“Program Terms”) 

Rebate Program Definitions 
The following defined terms will have the meanings set forth below: 

“Bidirectional EVSE” is defined as EVSE that enables an Electric School Buses to both draw power from and supply 
power back to the electric grid or building. 

“Company” means Northern States Power Minnesota (NSPM) doing business as Xcel Energy. 

“Charging As A Service (CaaS) Provider” means a business model where electric vehicle (EV) charging infrastructure 
is provided to a Site Host by a CaaS Provider as a subscription-based or pay-per-use service, rather than requiring 
the customer to buy and maintain the charging hardware themselves. The CaaS owns and operates the equipment 
on behalf of the Site Host and would be the Qualifying Customer responsible for submitting a Program Application 
assuming they meet all requirements. Any CaaS Provider acting as the Qualifying Customer on behalf of a Site Host 
must provide a Letter of Intent (LOI) demonstrating the Site Host’s approval and cooperation with the Project 
submitted with the Program Application.  

“Charging Port” means a connector that delivers power from an EVSE to an EV. A Project will be eligible for a Rebate 
based on the number of installed Charging Ports. The power output of the Charging Port is defined as the wattage it 
is capable of delivering to an EV through each port simultaneously. 

"Civil Design and Construction" refers to all necessary work required to ensure the correct installation and use of an 
EV charger. This includes concrete work necessary for mounting a pad and site drainage, protective barriers (bollards 
and wheel stops), and site-specific lighting, striping, and painting. "Civil Design and Construction" does not include 
software subscriptions or repeaters for below-grade parking. 

 “Commission Date” means the date through which funds will be reserved for a Project as stated in the most recent 
Reservation Letter. 
“Electric School Bus” is defined as a Class 4-8 (GVWR 14,001 pounds or higher) bus meeting the eligibility 
requirements set forth in Section 5.1 which is sold or introduced into interstate commerce for the primary purpose 
of transporting kindergarten through twelfth grade students to and from school or related events. 

“Electric Vehicle Supply Equipment” or “EVSE” means the electric vehicle charging equipment installed at the 
Installation Address which is used to deliver electricity from the EVSI to an EV. EVSE includes the ungrounded, 
grounded, and equipment grounding conductors, the electric vehicle connectors, attachment plugs, and all other 
fittings, devices (including the charger), power outlets, or apparatuses associated with the installed device, but does 
not include EVSI. 

“Electric Vehicle Supply Infrastructure” or “EVSI” means service panels, conduit, and wiring, from the electric service 
connection to the charger stub as well as any necessary Civil Design and Construction. EVSI does not include the line 
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extension necessary to connect Company’s distribution system to the service connection and does not include the 
EVSE.  
 
“Energy Star Certified” means EVSE that meets the Energy Star Certification requirements currently found at 
https://www.energystar.gov/products/ev_chargers. 
 
“Environmental Justice Area” means a census tract that is defined as such by Minnesota Statue. Full definition and 
maps can be found here. 
 
“EV” means a battery electric vehicle (“BEV”), plug-in hybrid electric vehicle (“PHEV”) or fuel cell vehicle.  
 
“EV Advisor” means a Company employee responsible for communicating with Qualifying Customers, reviewing 
Program Applications and overseeing Rebate payments.  
 
“EVSE Costs” means the Qualifying Customer’s cost incurred after the signing of a Reservation Letter to purchase 
the EVSE and the cost of mounting the EVSE and connection to the EVSI at the Installation Address.  EVSE Costs do 
not include any taxes or shipping costs associated with procurement or installation of the equipment. Any external 
funding received to cover a portion of EVSE Costs will be deducted from eligible EVSE Costs that may be covered by 
the Rebate, as determined by Company.  
 
“EVSI Costs” means the total costs and expenditures incurred by the Qualifying Customer after signing a Reservation 
Letter, as documented on the EVSI Invoice received from the Vendor, to engage a Vendor for its services to design, 
procure, construct, and install the EVSI at the Installation Address. EVSI Costs do not include any taxes or shipping 
costs associated with equipment procurement or installation.  Any external funding received to cover a portion of 
EVSI Costs will be deducted from eligible EVSI Costs that may be covered by the Rebate, as determined by Company. 
 
“EVSI Invoice” means an invoice template that conforms with a template that has been pre-approved by Company 
and provided to the Qualifying Customer for use by a Vendor to clearly identify EVSI and EVSE Costs as defined in 
this document.    
 
“Installation Address” means the address at which the EVSE and/or EVSI for which the Qualifying Customer receives 
a Rebate is installed and metered.  To receive a Rebate, the Installation Address must be located in Company’s 
electric service territory and take electric service from the Company.  
 
“Letter of Intent (LOI)” means a signed letter signed by a Site Host and giving their approval for a third-party entity, 
often a CaaS Provider, to install EVSE and EVSI equipment on their property and pursue a Rebate as a Qualifying 
Customer. A third party pursuing a Rebate on behalf of the Site Host must meet the definition of a Qualifying 
Customer as defined in this document.  
 
“Multifamily” is defined as a housing classification referring to a single building or complex containing multiple, 
separate residential units, such as apartments, condominiums, duplexes, or townhomes 
 
“Payee” means the recipient of the Rebate. This can be either the Qualifying Customer or a third party that is 
providing EVSI and/or EVSE installation services. A Payee that is not the Qualifying Customer must be the entity 
invoicing the Customer for the rebated services in order to meet the requirements for Rebate assignment as defined 
in this document.  
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“Program Application” means a Microsoft Excel or digital application document that contains all required Project 
information. 
 
“Project” means the Qualifying Customer’s project set forth in the Program Application, including the procurement, 
design and installation of EVSI and/or EVSE covered by the Program Application, that will be procured and installed 
by the Qualifying Customer at the Installation Address. 
 
“Project Completion” means that the EVSE and EVSI equipment has been installed and commissioned according to 
the Project scope as defined in the Program Application and Reservation Letter, is energized and ready for use by EV 
drivers. 
 
“Public DCFC” means direct current fast charging available for public use. 
 
“Qualifying Customer” means a non-residential customer that takes electric service from Company at the Installation 
Address, is the owner and operator of the rebated EVSE and EVSI equipment and meets all the Rebate Program rules 
and requirements set forth in these Program Terms. 
 
"Rebate” means the amounts available to be paid by Company to a Qualifying Customer under the Rebate Program, 
based on the EVSI and/or EVSE purchased and installed by the Qualifying Customer at the Installation Address, as 
further described in Table 1 and Table 2 set forth in the “EVSI/EVSE Rebate Program Overview” section below.  The 
maximum Rebate approved by Company for a Qualifying Customer’s Project at an Installation Site will be set forth 
in the Reservation Letter. 
 
“Rebate Program” means Company’s program approved by the Minnesota Public Utility Commission offering a 
Qualifying Customer a Rebate in exchange for the Qualifying Customer’s purchase and installation of EVSE and/or 
EVSI at the Installation Address. 
 
“Reservation Letter” means a formal document sent by the Company to a Qualifying Customer in response to 
Qualifying Customer’s submission of a Program Application, which notifies the Qualifying Customer of the maximum 
amount of Rebate that will be available for the Qualifying Customer’s Project at an Installation Site.  
 
“Site Host” means a non-residential customer that takes electric service from the Company at the Installation 
Address that provides a location for a third party, such as a CaaS Provider, to act as a Qualifying Customer and 
procure, install and operate EVSE and EVSI equipment. 
 
“Uptime” means the percentage of time a charging port is functional and available for use. 
 
“Vendor” means any individual, company, or organization that offers, sells, distributes, designs, engineers, 
constructs, installs, maintains, or otherwise provides EVSI or EVSE products or services. This includes, but is not 
limited to, providers of EV charging infrastructure, EV-related software, hardware, components, consulting services, 
and firms engaged in the design, engineering, or construction of EV-related facilities or systems. Vendors may 
operate independently or in partnership with other entities and are responsible for ensuring that their offerings 
comply with all applicable laws, regulations, and industry standards. 
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EVSI/EVSE Rebate Program Overview 
 
This Rebate Program is available to any Qualifying Customer who purchases and installs EVSI serving EVSE and/or 
EVSE at the Qualifying Customer’s premise to support the charging of EVs. Customer receiving a Rebate will be fully 
responsible for coordinating all aspects of the design and installation of the EVSI equipment as well as ongoing 
maintenance. The Rebates will be administered as up-to amounts based on the Charging Type and Charger Output 
installed in addition to if the site is in an Environmental Justice Area, or if the site is for Standard or Bidirectional 
School Bus Charging (as set forth in Table 1 and Table 2 below). The Rebate amounts shall not exceed the total EVSI 
Costs and EVSE Costs, and in no event exceed the maximum amount of Rebate for a Project set forth in the Qualifying 
Customer’s Reservation Letter. 
 
Rebate amounts will be capped at $1 million per Project. 
 
Table 1: EVSI L2 and DCFC Rebates 

 
Charging 

Type 
Standard 
($/Port) EJ ($/Port) 

Level 2 $6,500 $10,000 
DCFC $13,000 $20,000 

 
Table 2:  EVSE Multifamily, Public DCFC, and School Bus DCFC Rebate 
 

Charging Type Standard ($/Port) EJ ($/Port) 
Multifamily Level 2 $1,200 $1,800 
Public DCFC $25,000 $35,000 

Charging Type Standard ($/Port) Bidirectional 
($/Port) 

School Bus DCFC $20,000 $40,000 
 
 
The Rebate Program and Rebates are subject to these Program Terms and conditions contained in this application 
(“Program Terms”). Rebate amounts and Program Terms are subject to change at any time. Funding for the Rebate 
Program is limited and must comply with cost-effectiveness requirements as defined by the Minnesota Electric 
and Natural Gas Energy Conservation and Optimization (ECO) program.  Rebates will be available to Qualifying 
Customers on a first-come, first-served basis based on application submission and project and program cost-
effectiveness requirements. The Rebate Program is effective until funding is expended, or the Rebate Program is 
discontinued. After receiving a Reservation Letter, the available Rebate amount set forth in the Reservation Letter 
will be reserved for the Project covered by the Reservation Letter for a period of twelve (12) months unless an 
extension or alternate timeline is approved by the Company. Rebates outlined in the Reservation Letter are 
subject to change at Project Completion based on final project scope and costs. Projects that do not complete 
construction and commissioning in the timeline approved and/or do not submit rebate package for payment by 
the date specified in the Reservation Letter may be reallocated to other projects and may not be available. Prior 
to purchasing EVSE and/or EVSI, Qualifying Customers should check Company’s website or call 1 (800) 895-4999 to 
determine if the Rebate Program has been discontinued or updated and if Rebates are still available. 
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Project Eligibility Requirements 
 
To receive a Rebate for EVSI, the Projects must result in the installation of EVSI which serves EVSE for the express 
purpose of charging an EV at the Installation Site of a Qualifying Customer (a “Charging Port”). EVSI that is installed 
without a functional Charging Port is not eligible for a Rebate.  
 
All Projects are required to receive pre-approval from the Company in the form of a Reservation Letter (see Rebate 
process overview below) prior to making any purchase or beginning construction. Any Project executed without a 
Reservation Letter or with invoices dated prior to receiving a Reservation Letter will not be eligible for a Rebate. 
  
Public DCFC Rebates set forth in Table 2 above are available to any Qualifying Customer or Vendor that installs 
Public DCFC Charging Stations that must be available for public use.  Public charging Rebates will be administered 
as up-to rebate amounts and require pre-approval from Company prior to installation.    
 
Multifamily EVSE rebates set forth in Table 2 above are available to any Qualifying Customer or Vendor installing 
EVSE at a Multifamily facility intended for use by residents of that facility. 
 
School Bus EVSE rebates set forth in Table 2 above are available to any Qualifying Customer or Vendor installing 
EVSE intended to serve Electric School Buses 
 
Bi-Directional School Bus EVSE rebates set forth in Table 2 above are available to any Qualifying Customer or Vendor 
installing Bi-Directional EVSE intended to serve Electric School Buses  
 
All Projects receiving a Rebate must be built and interconnected according to the Company’s standards and be 
installed by a licensed Master Electrician in the state of Minnesota. 
 
On its Program Application, Qualifying Customers must disclose all additional funding received or applied for on 
behalf of a Project, including but not limited to any state or federal grant funds in addition to the Rebate. If applicable, 
these additional funds will be deducted from EVSI Costs or EVSE Costs when determining a Rebate amount. 
  
All EVSE receiving a Rebate through this Rebate Program must meet at least one of the following certifications: 

• UL-2202  
• UL-2594  
• IEC 61851 
• IEC 61851-23 
• ETL Certification  
• NEC Article 625 (must meet subsections listed below) 

• Section 625.5  
• Section 612.18  
• Section 625.19  
• Section 625.22  

 
The Qualifying Customer understands and agrees that Company may inspect the installed EVSI or EVSE before or 
after the Rebate is issued. Company may perform a site visit or request additional information, including but not 
limited to photographs of the installation. If the Qualifying Customer fails to allow access to the Installation Site 
and/or the EVSI or EVSE or provide such additional information, the Company may withhold the Rebate. 
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The Company will maintain a list of Vendors to share with Qualifying Customers upon request. The Company will add 
or remove Vendors from this list at its discretion.  Company’s provision of a list of Vendors is not an endorsement of 
any particular Vendor.  The Qualifying Customer is solely responsible for selecting the Vendor and for the work 
completed by the Vendor. 
 
How to apply for the Rebate  

1. The Qualifying Customer must complete the Rebate Program Project intake form found at 
https://mn.my.xcelenergy.com/s/business/ev. The intake form must provide Qualifying Customer contact 
and location information. 

2. Once the Project intake form is received, the Qualifying Customer may be contacted by a Company EV 
Advisor and/or a Verification Provider to discuss Project details for additional information, if necessary. The 
EV Advisor will assist the Qualifying Customer in identifying Project needs, interconnection timelines, and 
provide Vendor information if necessary.  

3. The Company EV Advisor will provide the Qualifying Customer with a Program Application to be filled out 
with all necessary Project information including planned Charging Port installations, estimated costs and 
timelines along with all other documentation as specified in the Required Project Documentation section 
of these Program Terms. The Qualifying Customer may consult with and receive assistance from a Vendor 
while completing the Project Application; however, the Program Application must be submitted by the 
Qualifying Customer. Only a single Project Application will be accepted per Project.  

4. A Company EV Advisor will review the Program Application information and determine the Rebates the 
Qualifying Customer is eligible to receive and approve a total Rebate amount that is available to the 
Qualifying Customer for the Project. 

5. The Qualifying Customer will receive a Reservation Letter that outlines the approved maximum amount of 
the Rebate for the Project and the “Completion Date” through which those Rebate funds are reserved for 
the Project.  

6. The Qualifying Customer will sign the Reservation Letter, formally reserving Rebate funds for the Project. 
The Qualifying Customer can assign the Rebate to a Vendor as outlined in the Rebate Assignment section 
below. Assignment of a Rebate to a Vendor will be formalized in the Reservation Letter. The maximum 
Rebate amount set forth in the Reservation Letter will be reserved through the Completion Date stated on 
the Reservation Letter. All construction and commissioning of the Project must be completed, and all 
completion documentation required by these Program Term must be submitted prior to the Completion 
Date, or the Rebate funds will be forfeited.  

7. The Qualifying Customer completes the purchase, construction, and commissioning of the Project according 
to information included in the Program Application and approved in the Reservation Letter. If Project 
changes (i.e. number of Charging Ports or electrified charging spaces, etc.) occur during construction that 
would impact the approved Rebate amount defined in the Reservation Letter, the Qualifying Customer 
must notify the Company EV Advisor within 2 weeks and no later than prior to the completion of the Project. 
If changes to the Rebate amount occur as a result of the changes in the scope of the Project, the Company 
may provide a revised Reservation Letter with the new approved Rebate amount. Upon issuance of a 
revised Reservation Letter, all previous Reservation Letters become void. If Company does not provide a 
revised Reservation Letter, the Rebate available for the Project will remain as stated in the Reservation 
Letter. If the project scope remains consistent with what was provided in the Program Application but 
Rebate eligibility changes due to increases in Project cost, the Company can increase the Rebate amount if 
funds are available and a Payee or Project cap has not been reached.  
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8. Upon Project Completion, the Qualifying Customer must submit documentation indicating Project 
completion as defined below. This will include the EVSI Invoice(s) that identify the EVSI Costs and EVSE Costs 
eligible for the Rebate. 

9. The Company EV Advisor will review the documentation and initiate a Rebate payment based on the 
documentation provided by the Qualifying Customer and the amounts in the Reservation Letter. This may 
include a site inspection to confirm that equipment is installed according to the project scope and meets 
Project Completion requirements as defined in this document. 

10. Rebate payments are usually made within 6 to 8 weeks after all documentation required to be submitted 
by the Qualifying Customer after Project completion has been received by Company and such submission 
has been processed and approved by Company. 

 
Rebate Assignment 
Qualifying Customers may assign a rebate to a Vendor or other third party to receive the Rebate at the point of sale 
rather than waiting for Completion Paperwork to be reviewed and the Rebate to be processed. This assignment must 
be indicated in the Program Application and signed by both parties in the Reservation Letter. Rebates must be clearly 
deducted in their full amount from a Qualifying Customer’s invoice at Project Completion to be eligible to receive 
the Rebate on behalf of the Qualifying Customer. 
 
Required Project Documentation 
Qualifying Customers applying for a Rebate are required to submit the following documents in addition to the 
Program Application when submitting a Project for preapproval: 

1. Preliminary design drawings for the site that includes the following: 
a. One-line diagram  
b. Site plan or layout 
c. Panel schedule (optional) 

2. Spec sheets of the EVSE and/or EVSI to be installed. 
3. Spec sheets of the credit card reader for all public facing chargers (L2 and DCFC) 
4. Project Quote or Estimate 

 
After receiving a Reservation Letter and upon Project completion, Qualifying Customers who have received a 
Reservation Letter for a Rebate must submit the following documents to receive the Rebate. 

1. Final site layout and design drawings 
2. Spec sheets of the EVSE and/or EVSI installed 
3. Spec sheets of the credit card reader for all public facing chargers (L2 and DCFC) 
4. Distribution design drawings if applicable 
5. Final Project invoices and bill of materials, including the EVSI Invoice 

a. Project invoices must clearly identify Rebate eligible EVSI Costs and EVSE Costs and invoice date. 
This can be done using the EVSI Invoice made available by the Company. 

b. Vendors accepting Rebates on behalf of a Qualifying Customer are required to provide invoices 
demonstrating that the full approved Rebate amount was deducted from the amount billed to the 
Qualifying Customer. 

c. Vendors accepting Rebates on behalf of Qualifying Customers are required to utilize the EVSI 
Invoice provided by the Company. 

6. Electrical permits and accompanying inspection documents 
7. Site photos that show operational Charging Stations and EVSI equipment  
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Additional Rebate Program Terms and Limitations  
By submitting the application, the Qualifying Customer certifies that the information provided in the application is 
true and correct, and the Qualifying Customer understands that if any of the information provided is discovered to 
be false, Qualifying Customer agrees to pay back any Rebate paid by Company. 
 
Company reserves the right to refuse payment of a Rebate and participation in the Rebate Program if the Qualifying 
Customer violates the Program Terms.  
 
Any information provided by the Qualifying Customer or in the Rebate Application may be used internally by 
Company for purposes other than processing the Program Application and may be made available to the Minnesota 
Public Utility Commission and any Company designated third-party Rebate Program administrator, including the 
Verification Vendor. Additionally, by submitting a Program Application to participate in the Rebate Program, the 
Qualifying Customer consents to and authorizes Company to provide the Qualifying Customer’s information related 
to the application or the Rebate Program to third parties for the purpose of administering the Rebate Program, 
coordinating with other third parties offering EV programs and ensuring that Rebate Program participants are not 
receiving rebates multiple times for the same equipment and/or costs. All personal information will be handled in 
accordance with applicable laws, Commission rules, and Company’s then current privacy policies. 
 
The Qualifying Customer authorizes Company to send the Qualifying Customer and associated Vendor that has been 
designated as a Payee in the signed Reservation letter and/or designated Vendor included on the application email 
messages related to its Program Application. The Qualifying Customer: (i) acknowledges that he/she is the 
authorized user of the email address provided in the Program Application; and (ii) grants Company express 
permission to send emails related to the Program Application to that email address and the email address for the 
Payee (if applicable) and designated Vendor on the application (if applicable) until such permission is expressly 
revoked by the Qualifying Customer.   
 
The Qualifying Customer is responsible for adhering to all laws, rules, and regulations related to the Project, the EVSI, 
and/or the EVSE. Prior to installation, the Qualifying Customer is responsible for meeting all Rebate Program 
requirements and for checking with state, county, or city governments, and homeowner’s associations (if any) 
regarding any applicable codes, conditions, ordinances, restrictions, and rules and regulations. The Qualifying 
Customer is wholly responsible for the EVSI and EVSE, including that it meets all workmanship standards and 
applicable requirements in the National Electric Code, Minnesota law, and local municipal codes. 
 
The Qualifying Customer is responsible for all tax liability imposed as a result of the Rebate, if any. Company is not 
responsible for any taxes imposed on the Qualifying Customer as a result of the Rebate, if any.  
 
Company does not warrant, endorse, or assume liability for the quality, performance, or safety of the EVSI or the 
EVSE or the manufacturer, Vendor and/or retailer or wholesaler of the EVSI and EVSE. Performance of any product 
or services and acceptance of labor and materials used is solely the Qualifying Customer’s and the Qualifying 
Customer’s responsibility.  
 
The Qualifying Customer acknowledges that neither Company, nor any of its affiliates and their respective 
employees, consultants, contractors, or agents, (a) are responsible for assuring that the EVSI and EVSE procured 
installed by Qualifying Customer, Qualifying Customer or any Vendor complies with any particular laws, codes, or 
industry standards, or (b) have made any representations of any kind regarding (i) the results to be achieved by 
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the Rebate Program (ii) any EVSI or EVSE; or (iii) any Vendor or any labor provided by a Vendor, including, but not 
limited to, the qualifications, performance, fitness for use, or safety. Company does not endorse any manufacturer 
of EVSI or EVSE, or any Vendor by offering these Rebates. Company does not expressly or implicitly warrant the 
performance or quality of the EVSI or EVSE, or of any Vendor. Company is not liable for any damage caused by the 
operation or malfunction of the EVSI or EVSE.  
 
Any decisions regarding the selection, design, purchase/lease, use and operation of the EVSI, the EVSE or the any 
Vendor shall be at the sole discretion and are the sole responsibility of the Qualifying Customer.  
 
Unless prohibited by applicable laws, the Qualifying Customer agree to release and hold harmless Company, its 
affiliates and their officers, directors, shareholders, employees and contractors from and against any and all 
causes of action, damages, losses, claims, expenses, demands, costs (including attorneys’ fees and expenses and 
all court, arbitration or other dispute resolution costs), or any of them, resulting from, arising out of, or in any way 
directly connected with this Rebate Program, Qualifying Customer’s receipt of the Rebate, failure to receive the 
Rebate, or any taxes associated therewith. Company makes no representations or warranties regarding whether 
Qualifying Customer will or will not qualify to receive the Rebate.  
 
Help with Rebate Application or for Additional Information  
Customers interested in the Rebate Program or who need assistance completing the Rebate application can email 
us at EVAdmin@xcelenergy.com or call us at 800-895-4999. 
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☐ Not-Public Document – Not For Public Disclosure
☐ Public Document – Not-Public Data Has Been Excised
☒ Public Document

Xcel Energy Information Request No. 2 
Docket No.: E002/M-25-142 
Response To: Minnesota Office of the Attorney General 
Requestor: Katherine Hinderlie 
Date Received: January 12, 2026 

__________________________________________________________________ 
Question: 
Reference: Xcel’s 2025 Transportation Electrification Plan, Attachment G, and Xcel’s 
Response to Department of Commerce Information Request No. 017, Attachment A 

With reference to Attachment G and DOC IR 17, Attach. A: 
A. Incentive Calcs tab, line 7:

1. Explain how the avoided generation cost estimates were developed.
2. Explain how the benefits to other ratepayers of avoided generation costs

will be realized.
B. Incentive Calcs tab, line 8:

1. Explain how the avoided T&D cost estimates were developed.
2. Explain how the benefits to other ratepayers of avoided T&D costs will

be realized.
C. Incentive Calcs tab, line 10:

1. Explain how the avoided T&D cost estimates for DISCO area vehicles
were developed.

2. Explain how the benefits to other ratepayers of avoided DISCO T&D
costs will be realized.

D. Incentive Calcs tab, line 15: Explain how the 0.76 kW/vehicle savings estimate
was developed.

E. Incentive Calcs tab, line 1:
1. Explain how the sign-up credit value ($50) was chosen.
2. Explain whether Xcel explored providing different sign-up credit values

for standard and DISCO vehicles.
3. Provide any other analysis of sign-up credit values that Xcel considered.
4. If the answer to E.2 above is affirmative, explain why Xcel did not

propose different sign-up credit values for standard and DISCO vehicles
given the higher estimated benefits of DISCO vehicles.

F. Incentive Calcs tab, lines 2-3:
1. Explain how the annual credit values ($25 for standard vehicles, $75 for

DISCO vehicles) were chosen.
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2. Explain whether Xcel explored providing a larger or smaller differential 
between annual credit values for standard and DISCO vehicles.  

3. Provide any other analysis of annual credit values that Xcel considered.  
G. Budget Forecast tab, lines 30-32.  

1. Explain how Xcel developed its BEV LDV adoption estimates. If Xcel 
relied on an outside source for its BEV LDV adoption levels, provide 
the source name, author, and year of the source.  

2. Explain how the BEV LDV adoption estimates account for the loss of 
federal tax incentives.  

H. Explain how Xcel developed its new and existing vehicle participation rate 
estimates (Budget Forecast tab, lines 34-43).  

I. Explain how Xcel developed its 15 percent attrition rate estimate (Budget 
Forecast tab, line 25).  

J. Explain how Xcel developed its 20 percent DISCO participation rate estimate 
(Budget Forecast tab, line 23).  

 
Any responsive documents must be provided in their unlocked native format with all 
formulas and links intact. 
 
Response: 

A.   
1. The Company used the avoided generation costs approved in the 

Company’s Energy Conservation and Optimization (ECO) 2024-2026 
triennial plan. 

2. Any avoided generation costs generated by a program or action are costs 
that will not have to be borne by ratepayers in future rate cases. 

B.    
1. The Company used the avoided T&D costs approved in the Company’s 

Energy Conservation and Optimization (ECO) 2024-2026 triennial plan. 
2. Any avoided T&D costs generated by a program or action are costs that 

will not have to be borne by ratepayers in future rate cases. 
C.   

1. The DISCO T&D avoided costs were determined by modeling managed 
charging impacts at the feeder level across our system. EV adoption was 
forecasted at each feeder based on the Company’s vehicle and load 
shapes were created for bulk system optimized EV drivers, distribution 
optimized EV drivers and unmanaged EV drivers. Various scenarios 
were then modeled against a baseline scenario to determine how many 
feeder upgrades could be differed using distribution optimization 
managed charging. Assumed feeder upgrade costs were then applied to 
the number of assumed feeder upgrades and then divided by the number 
of vehicles on each deferred feeder to calculate an avoided T&D cost 
per vehicle. 
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2. Any avoided T&D costs generated by a program or action are costs that 
will not have to be borne by ratepayers in future rate cases. 
 

D. The 0.75kW/vehicle value is avoided peak capacity that results from 
managed charging as provided in our 2025 EV Annual Report.1 The peak 
coincident impacts of active managed charging are assumed to be similar to 
existing passive management programs. 

E.   
1. A $50 signup credit was chosen as it demonstrated a pathway to cost-

effectiveness while aligning with existing offerings to reduce customer 
confusion during the program transition proposed in the TEP. 

2. Yes. 
3. The impacts of adjustments to the bill credits can be analyzed by 

adjusting the credit amounts in Attachment G provided with our TEP 
initial filing. 

4. The Company is proposing a single sign-up credit to minimize 
implementation complexity and avoid customer confusion. With feeders 
being identified for distribution optimization on an annual basis and the 
need to map customers to feeders upon enrollment, it may not be 
apparent at the time of enrollment which incentive tier a customer 
qualifies for. Making all initial credits equal makes for easier 
communication and expectation setting with customers in marketing and 
enrollment communications. 

F.   
1. The annual credits were tiered based on the relative grid value provided 

by each customer type. Distribution Optimized customers provide 
roughly three times the grid value as a Standard customer which is how 
the ratios was determined. 

2. Yes.  
3. The impacts of adjustments to the bill credits can be analyzed by 

adjusting the credit amounts in Attachment G.  
G.   

1. The Company generates a vehicle adoption forecast which is used for 
system planning purposes and reference in various resource plans and 
distribution planning efforts. This adoption forecast was used by the 
program team to estimate managed charging participation.  

2. The forecast that was used was generated in 2025 prior to the removal of 
EV tax credits and therefore does not account for their loss. Subsequent 
iterations of the Company’s adoption forecast will account for changes 
in federal tax policy. 

 
1 See Pages 16-17 of our 2025 EV Annual Report submitted May 30, 2025 in Docket No. E002/M-15-111. 
0.76 kW/vehicle was calculated by dividing the total avoided capacity from the Optimize Your Charge Pilot, 
735 kW, by the total number of participating vehicles, 981. 
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H. Participation rates were generated based on data from program 
implementation in other jurisdictions. Enrollment values as a percentage of 
registered vehicles were applied to EV adoption forecasts for NSPM.  

I. Program attrition rates were generated based on actual attrition rates from 
program implementation in other jurisdictions. 

J. DISCO participation rates were based on initial pilot results of our DISCO 
efforts other jurisdictions. Actual DISCO participation rates from our PSCo 
Charging Perks program were applied to NSPM participation assumptions.  

__________________________________________________________________ 
 
Preparer: Lucas E. Roach   
Title: Sr Mgr, EV Product Portfolio   
Department: Clean Transport Product Mgmt   
Telephone: 612-330-5568   
Date: January 23, 2026   
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CERTIFICATE OF SERVICE 
 
 
I, Victor Barreiro, hereby certify that I have this day served copies of the foregoing 
document on the attached list of persons. 
 
 

xx by depositing a true and correct copy thereof, properly enveloped 
with postage paid in the United States mail at Minneapolis, Minnesota      

 
 xx electronic filing 
 

 
DOCKET NO. E002/M-25-142 
     
 
Dated this 3rd day of February 2026 
 
/s/ 
____________________________ 
Victor Barreiro 
Regulatory Administrator 
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