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l. Statement of the lssues

t. Should the Commission accept the TAP Report July - Dec. 20L8 Six-Month Review?

2. Should the Commission approve the outreach program updates and budget
recommendations requested from Commission Staff?

3. Should the Commission take any other actions related to enhancing the effectiveness of the
TAP program?

ll. Background

The Telephone Assistance Plan (TAP) is a state program that gives financial support to eligible
telephone subscribers through discounts or bill credits. TAP is funded through a monthly surcharge,
collected by local service providers on a per access wireline basis from their customers. Local
service providers remit surcharge revenues to the Department of Public Safety, which deposits the
funds into the state TAP Fund. The Commission administers the TAP program, reimbursing local
service providers for credits issued to subscribers and for reasonable administrative expenses. (See

Minn. Stat. 55 237.69 -71) Theresa Staples is the TAP Fund administrator.

TAP complements the similar federal Lifeline program which gives a corresponding monthly credit
up to 59.25 to eligible subscribers (S3+.ZS on tribal lands). Lifeline is the low-income component of
the federal Universal Service Fund, funded through contributions from Eligible Telecommunications
Carriers (ETCs) and which are passed on to their eligible customers. By law, TAP eligibility is identical
to Lifeline's. (See Minn. Stat. g 237.7O, Subd.3)

The Commission also determines both the amount of the TAP credit and the amount of the
surcharge, subject to statutory maximums. (See Minn. Stat. 5 237.7O, subd. 7 (d) (1) and (2)).

Commission rules require it to examine credit and surcharge levels at least annually (See Minn. Rule
7817.0500)and authorize it to adjust those levels at any point on 30 days' notice. (See Minn. Rule
7817.0700)

On January 15,2019, the Commission issued an order increasing TAP monthly credit amounts from
Sg.SO to 57.00 and increasing the surcharge from 50.03 to S0.1-0, effective July 1, 2019. The
Commission also ordered additional information be made available to consumers as addressed in
the Notice Approving TAP lnformation to be provided by Local Service Providers on April 26,2079.
ln addition, the Commission ordered:

Commission staff will work with other organizations to promote the TAP program
and develop an updated outreach program and budget in consultation with the
TAP/Lifeline Advisory Group. Commission Staff will also provide suggested program
updates and budget recommendations to the Commission by July !,2019, or at
some later date at the direction of the Executive Secretary.
(See Docket No. P-999/Cl-L8-L12, January L5,20!9, Ordering Provision 2.)
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The TAP/Lifeline Advisory Group met most recently on February 15,2O!9 to consider the
Commissions direction concerning program updates and budget recommendations. (See Docket

No. 18-190).

The Commission has previously considered these matters in Dockets No. P999/Cl-17-677,P999/Cl-
16-302, p999/Ct-15-535, P999/Cl-r4-470, P999/Cl -L3-2r3, and P999/Cl -12-782.

lll. TAP Fund Review

On August 28,2018 the TAP Administrator filed the TAP Fund 6-Month Review in this docket for
the period ending on June 30,2018 (accepted in Docket No. P-999/Cl-18-Lt2,January 15,2019,
Ordering Provision 1). On March 18,2019, the TAP Administrator filed the TAP Fund 6 Month
Review for the Period ending on December 3L, 2018. Note that one additional 6-Month
reporting period will occur before the July I,2OI9 implementation of new credit and surcharge
levels. Acceptance of the March 18,2OI9 report is now pending before the Commission as

lssue l-.

Service providers having 100 subscribers or more report TAP information on a monthly or
quarterly basis. Providers having fewer than 100 subscribers report at the end of each calendar
year. While information from all providers is addressed in the December Annual Report, the
mid-year 6-month update relies on new data filed by providers having 100 subscribers or more

who report on a quarterly or monthly basis. These June-reporting providers typically represent

in excess of 93 percent of the provider lines and in excess of 98 percent of the TAP subscribers.

The essential outcomes of this update are:

o The fund balance as of December 31,,20L8 was S1,139,960.

o The fund balance has been declining at an increasingly slower rate and now shows a

slight increase at the end of 20L8.

As seen in Table 1-, from December 201.4 to December 20L5 the fund declined at a monthly rate

of 526,500 and from December 2015 to December 20L6 the fund declined at a rate of $8,083
per month. From December 2016 to December 2017 the fund declined at a rate of only 5163
per month. ln the next 6 months, the fund reduction occurred at a rate of 57,093 per month
through June 30, 20L8 before beginning to slightly increase by S1,416 per month through the
end of 2018.

lV. TAP Trends

As seen in Table 2: "TAP Trends" the TAP Report gathers on-going data on the number of
wirelines upon which revenues are based and on the number of subscribers upon which
payments are calculated. This information is presented in the "TAP Trends" table. While both
the number of landlines and subscribers have been declining since 2012, the TAP fund has been
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2013 December

2014 December

2075 June

201-5 December

2016 June

2016 December

2077 June

2017 December

2078 June

2018 December

Balance

(S million)

2.0L7

1_.539

1.398

1..221.

1.101

L.\24
1.096
1.L22
1.080
1_.139

Table 1: TAP Fund

Revenues

(S thousands)

Payments

(S thousands)

L,267

702
331

337

322

371"

343

3L7

299

31_0

939

L,L37

449

496

428

332
355

278

332

241.

Year

20ro

20LL

2072

20L3

2014

2015

20L6

2017

20L8

Landlines

2,456,82L

2,395,629

2,073,415

1,949,566

1,885,102

I,870,8r4

l_,8L1,065

L,727,397

L,530,627

Subscribers

64,665

73,659

72,2r3

40,412

33,802

29,009

24,850

20,369

16,395

Table 2: TAP Trends

Subscriber % Lines Lost

of Landline Annually

2.63

3.07 61.,L93

3.48 322,213

2.O7 124,849

1,.79 63,464

1.50 L4,288

1,.37 59,749

1.18 83,678

1..07 t96,760

Percent Subscrib. Subscriber
Lines

Lost Lost % Lost

2.s (8,994) -1_4

1_3.5 L,446 2

5.0 31,801 44

3.3 6,610 L6

0.8 5,793 L7

3.2 3,159 1,L

4.6 4,482 18

tL.4 3,973 20
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relatively stable in recent years because the proportion of TAP subscribers to landlines has been

relatively stable. Recently, a smaller percent of landline owners are subscribing to the TAP

program, bolstering the TAP Fund balance.

Significantly, annual rates of decline are worsening for both the number of landlines (L1.4

percent annual decline) and the number of subscribers (20 percent annual decline).

V. Updated TAP Outreach and Budget Summary

Preparation of the Updated TAP Outreach and Budget proposalwas directed in this docket bythe
Commission in its order of January !5,20L9, ordering provision 2. The responsive proposalwas

drafted by the Consumer Affairs Office (CAO) and initially presented to the TAP/Lifeline Advisory

Group at its February 15, 2019 meeting for discussion. The advisory group affirmed the direction of
the outreach plan and the 550,000 magnitude of the proposed budget. (See TAP/Lifeline Advisory

Group Meeting Notes, Docket No. 18-190, February 26,2019.) CAO continued development of the
proposal and budget details resulting with its proposal in Attachment A.

The biggest obstacle to the success of the TAP and Lifeline programs is the lack of awareness that
they exist. To address this, CAO proposes two broad approaches to reach program qualified

Minnesota residents. First, through contact with key government agencies. Second, through
contact with telecom providers.

Details of the CAO's "first approach", working through government agencies, is presented in
Attachment A on pages 10 to 14. Working through government agencies focuses on their clients,

many of whom would likely qualify for TAP/Lifeline through participation in qualifying programs

administered by that agency. Groups presently anticipated for outreach include:

o Department of Human Services

o Veteran Affairs contact at the Housing Committee Authority
o HeatShare Advisory Board

o Minnesota Social Service Association conference in downtown Minneapolis

o Minnesota Bar Associations' Telecom group

Agency staff training would be provided. CAO will create a training webinar for government

agency employees on TAP and Lifeline, participant eligibility and how agencies can help their
clients apply. CAO will also offer on-site training to those agencies desiring it.

Newly developed materials (e.g., flyers, brochures, cards)would be developed and placed on-site at

these agencies, included on their web sites, and/or distributed jointly with their materials. ln

addition, TAP/Lifeline outreach may be integrated into existing agency tools such as the Combined

Application Form illustrated in Attachment A on page 12.

Cooperating agencies are being invited to participate in the TAP/Lifeline Advisory Group to
provide additional perspective and insight. The Department of Commerce Telecom division has
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assisted CAO with proofing the webinar draft. The Office of Attorney General agreed to
coordinate with CAO to ensure that Minnesota telephone customers calling the OAG's complaint
line are getting information on TAP and Lifeline.

Details of CAO's second approach, working through telecom providers, are provided in
Attachment A on pages 16Io 22. CAO will work with telecom providers on better marketing
participation in TAP and/or Lifeline. To accomplish this, Advisory Group members will help CAO

to engage the Minnesota Telecom Association Customer Service Representative conference and
to prepare possible marketing ideas. Public Utilities Commission staff have drafted flyers,
mailings, bill inserts, and web content similar to initiatives with government agencies. ln
addition, CAO plans include a 15-20 minute detailed webinar for company customer service
representatives and a shorter, 2-minute consumer webinar for posting on closed circuit, web
pages, and elsewhere.

CAO also anticipates using additional outreach methods with advertising, community groups and
local events as described in Attachment A on pages 24 and 25.

A budget is proposed in the amount of 550,000 to be used for outreach over the next year. (See

Attachment A on pages 27 to 29 for details.) Advisory group members did not oppose the
SS0,0OO amount stating that as long as the funding was used effectively, they were comfortable
with the proposal. (See TAP/Lifeline Advisory Group Meeting Notes, Docket No. 18-190,
February 26,2019.)

To evaluate the proposal's effectiveness, CAO will track TAP/Lifeline participation rates, and CAO
inquiry logs. CAO will also survey event participants, cooperating agencies and consumers engaged
by the outreach initiative.

Vl. Staff Analysis

A. TAP Fund Report July-Dec. 2018 Six-Month Review

TAP Fund report provides closure to the 2018 calendar year for the TAP Fund. The updated
data has been used to update the TAP trends and the spreadsheets used to evaluate the fiscal
effect of the proposed expenditures.

Staff recommends acceptance of the TAP Report July-Dec, 2018 Six-Month Review submitted
by the TAP Administrator on March L8,20t9.

B. Program Outreach and Budget

The proposed outreach initiative envisions a systematic program to multiply CAO labor
effectively through collaboration with government agencies, service providers and others.
Rapidly declining program participation and widespread unawareness of the programs indicates
the need for such an undertaking. The proposal set forth by CAO provides a broad set of
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initiatives with a large number of potential partners of different kinds. This offers a good

sampling of partnership prospects. The methods proposed (material development and training)
will yield good feedback where they are applied, offering guidance for future outreach focus.

The budget notes in Attachment A on pages 27 lo 29 offer reasonable overview of the
deployment of the funds involved. Staff notes that while administrative costs have been

recovered by parties administering TAP/Lifeline in the past, this is the first initiative of such

scale and scope in recent years for training, material development and deployment both in
print and on-line. As such, there are experimental aspects to this undertaking. Periodic

updates to the advisory group and Commissioners would provide information during the
upcoming year and be more useful than an uncertain, more detailed budget estimate at this
time.

For perspective, 550,000 represents 4.4 percent of the TAP Fund balance at the beginning of
calendar 20L9. A one-time expenditure of this amount will have only a very, very small direct
effect on the fund balance over time.

Nonetheless, Staff has provided a short updated analysis of the expenditure impact in
Attachment B. Noting the increasing rate at which both subscribers and landlines are being lost

to the program (see earlier in Table 2), Staff contemplates line losses at 10 percent and 15

percent per year. Although illustrative of rates at, or greater than, recent annual landline

declines, Staff believes this provides a cautious estimation. Similarly, subscriber participation

losses are contemplated as remaining at 20 percent, slowingto half to a 10 percent loss, to a 5

percent loss, no loss and finally with gains of 5 and 10 percent. These rates anticipate some
program successes but are still estimated to be fiscally cautious. Similarly, staff notes the
recent stabilization of the TAP Fund balance and uses the 2019 calendar year's beginning

balance as its starting point.

As can be seen in Attachment B, in the cases where line losses continue at 10 percent per year

the TAP fund would over-collect if subscriber participation declined at rates of L0 percent or
more. However, if the subscriber participation slowed to a 5 percent loss or no losses at all, the
fund is stable on a 4-5 year horizon. Only if the program immediately reversed from its present

20 percent annual participation losses to an annual gain of 5 to 10 percent would fund solvency
need to be revisited within the next 2to3 years. ln no case would the expenditure of an

additional 550,000 in the upcoming year be consequential.

These conclusions remain broadly valid even if the loss of landlines were at 1.5 percent per year

(nearly double the overall rate of the past decade)

Staff concludes that under all likely scenarios the TAP fund experiences negligible fiscal impact

from the proposed one-time expenditure of $50,000. Staff further anticipates continuing
solvency of the TAP Fund through the upcoming year and beyond.



Page | 7

I'hl 51r11 Briefing papers for Docket No. p999lCt-18-112

Staff recommends the Commission approve the proposed outreach initiative described in
Attachment A and expenditure of 550,000 for CAO's outreach expenses during the upcoming
fiscal year.

C. Status of Dockets Complementary to Outreach Program

The Commission may wish to ask the Department about the workgroup it was directed to
convene in Docket L7-509. That docket was opened in mid-20L7 to develop proposed
customer notice and outreach requirements for ETCs in Minnesota. There is nothing from the
Department in the docket beyond an October 2017 notice to interested parties. The proposed
customer notice and outreach requirements on ETCs could play a complementary role to the
outreach program CAO will be performing as a result of the outcome of this TAP docket.

Vll. Decision Options

A. TAP Fund Report July-Dec. 2018 Six-Month Review
L. Accept the TAP Fund 6-month review submitted on March !8,2019 for the period July-

December, 2018. (Staff Recommended)

2. Reject the TAP Fund 6-month reviews submitted on March L8,2019 for the period July-
December, 2018.

B. Outreach Program Update and Budget Recommendation
L. Accept the CAO proposed outreach program plan update as described in Attachment A

and the 550,000 expenditure from the TAP Fund for CAO's outreach expenses during
the upcoming fiscalyear. (Staff Recommended)

2. Modify the CAO proposed outreach program plan update as described in Attachment A

and/or the 550,000 expenditure from the TAP Fund for CAO's outreach expenses during
the upcoming fiscal year.

3. Other action as the Commission deems appropriate.
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Proposal

TAP Outreach Program Update And
Budget Recom mendations



ml MrNNesorA
PUBLIC UTILITIES COMMISSION

Minnesota's Low lncome Telephone and
Broadband Programs

February L5, 2019



Recap of Previous Meetings

L Overview of TAP and Lifeline programs

2
Commission issued a formal decision authorizing
monies for outreach to increase enrollment in
progra ms

3
Advisory group had outreach ideas and the consensus
was to hire a student worker to put together an
outreach plan

2s/28/2ors ne/Lifeline Program I https://mn.gov/puc



IRecap of Lifeli e and TAP

o Lifeline is federal program

o FCC issues regulations governing the program but state
PUCs handle certain implementation issues

o Lifeline: Sg .25 credit, wireless, landlin€, or broadband

o TAP is state program, landline only, $3.50 credit (but see next
slide)

o The access recovery charge (ARC) is waived for Lifeline
customers that subscribe to telephone service

o Customer applies directly to the carrier right now (National
Verifier will be in place in future)

36/2s/L8 Tap/tifeline Pnogram I https://mn.gov/puc
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Decision 1: Commissioners voted to
increase the TAP credit from 53.50
to s7.00 (Effective JulY 1'., 2O1g)

Decision 2: Directive to telecom
carriers to provide - 1) Web
content on TAP and 2) additional
outreach on TAP to customers
behind on their bills

Decision 3: Commissioners request
that the advisory group
recommend a budget AND
outreach pla n by J u ly t'r, 2Ot9

4s/28/2oLs Tap/Lifeline Program I https://mn.gov/puc



Overview of Outreach Program

L'

Plan
Telecom
Providers Budget

Goals Federal and State
Agency Programs

Additional
Outreach

Evaluation

5s/28/2O7s TAP/Lifeline Program I https://mn.gov/puc



Goals

lncrease awareness of the Minnesota Public
Utilities Commission, TAfl and the Lifeline
program

o

66lzs/78 Tap/Lifeline Frogram I https://mn.gov/puc



Overview of Outreach Program

Plan
Telecom
Providers Budget

Goals Federal and State
Agency Programs

Additional
Outreach

Evaluation

7s/28/z}ts TAP/LifelineProgram I https://mn.gov/puc



Proposed Plan

I

Partner with federal
and state agencies that

would provide
resources to program-
qualified Minnesotans
for ideas and ways to
connect to population

Reach out to and
partner with telecom
providers on ideas to
increase enrollment
among low-income

citizens

Other community
organizations and

agencies may be better
to target certain

populations

Reach out with ideas,
and receive feedback to

increase efforts and
enrollment

8s/28/2oLe TAP/Lifeline Program I https://mn.gov/puc



Overview of Outreach Program

Plan
Telecom
Providers Budget

Goals Federal and State
Agency Programs

Additional
Outreach

Evaluation

9s/28/20te TAP/Lifeline Program https://mn.gov/puc



First Approach: Program Qualified
Minnesota Residents

o Low-lncome Minnesota Residents

o Specifically, those qualifying for:
. Supplemental Nutrition Asslstance Program (SNAP)
o ffiedicaid
. Veterans Pension and Survivors Pension

' Tribally Administered Temporary Assistance for Needy Families
(rANF)

o ffiinnesota Family lnvestment Program (MFIP)
. Federal Public Housing Assistance (FPHA)
. Supplemental Security lncorne (SSl)

*Anyone who is eligible for these programs (except MFIP) is eligible
for the TAP/Lifeline discount

s/28/zOLe TAP/Lifeline Program I https://mn.govlpuc L0



SNAP & Medicaid

a

a ldea of adding Lifeline/TAP ad to
"Cornbined Application Form" - Cash

Assistance programs
Presentations and/or training events for
staff and intake workers

.: ,. )..,:, ,,, .

':.::. ,

I

a

a

a

Place on T.V.'s in waiting area rruhile clients wait
to be seen

Display brochures and/or flyers at centers -
e.g. waiting room, inside case manager's office
Have volunteers fill form out ',,rrith client - e.g.
Hennepin County
Update or add TAP and Lifeline program
information onto county websites for easier
and faster access

Su pplementa I N utrition Assista nce
Program and Medicaid

Cou nty

s/28/2O1e TAP/Lifeline Program I https://mn.gov/puc 1.1,



Combined Application Form
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Triba I ly Administered Tempora ry Assista nce
Families

Vetera ns P vors Pension

for Need

u rvtonorSenst

Veterans Pension or Survivors Pension Tri ba I ly Ad mi nistered Tempora ry Assista nce
for Needy Families

+

+

+

1,,, ,:..: ...,.:. 
: tt,:. : : t: \

. Provide staff with presentations and/or training

. Possible booth at VA hea th and career fairs

. Add TAP and Lifeline to N,IDVA brochure
't: : : I

Can post brochures at desk or inside office

+

..' ' ::

" Would allow staffto become competent in answering
questions and provide us with ideas on where to
pronrote lRp/Lifeline

. Presentation/training events for staff and intake workers

Have applications on hand
Have staff drop off brochures/posters

a

a

a

Tribes
Case Workers and Social Workers

s/28/zOLs tne/tifeline Program I https://mn.gov/puc 13



MFIP, FPHA, & SSI

++
.?

+

+
+

' .t.'.. l. t . ;t::'::.a.,

.": , l. l" I :l

. Add Lifeline/TAP ad to "Combined Application
Form" - Cash Assistance programs

. Presentation/training events for staff:nd intake
workers

.t.

Place on T.V.'s in waiting area while cli:nts wait to
be seen
Display brochures and/or flyers at centers - e.g.
waiting room, inside case manager's c,'fice
Have volunteers fill form out with clierrt - e.g.
Hennepin County
Offer outreach materials in different Ianguages
onsite

. .tl ,.: .i .', . , | . , :

. Provide TAP,/Lifeline information to staff at
DEED

" lnfc,rmaticn on living indeprendently
. VocationalRehabilitationServices

Cou nselors will work to exg:lore choices and
eligibility such as SSl, GA, N4FIP/TANF

. Post posters around center, brochures can be
placed at the front desk

. Possible screen saver advertisement on
computers

j:'r

Present at rneelring to inform staff about
Lifeline/TAP
Receive feedback on ideas and ways to
connect with rr:sidents

Present informration and connect to
residents fr,:p4 11-'" fanrily sites
Door-to-door h lnding out brochures

Federal Puhlic Housing Assistance Supplemental Security lncomeMinnesota Family lnvestment Program

,;i,:'...-',:i'7,t',ii,i'r'., ll 
',,rt, 1"i,,, '..,:'..; i.,.'.". i;.,.1 ',

Presentation at Presidents Council
meeting

Disability Services

Count!

s/28/201e TAP/Lifeline Program I https://mn.gov/puc 1,4
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Plan
Telecom
Providers Budget
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Evaluation
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to Raise Awareness and lncrease
Pa rticipation

ers -Waysecom Provi:TeSecon Approac

. Solicit ideas and feedback from carriers

' Provide an easier way to access information on website

. Clarifying information on website (e.q. Arvig)

' Create flyers that could be posted at locations and kiosks throughout state

. Offer ideas on bill onserts/inserts

o website package designed for telecom providers

o Brochure

. Post Ca rd

' Webinar training for Customer Service Representatives

s/28/z}re TAP/Lifeline Program I https://mn.gov/puc 16



Flyer

rllt mtHxesore

( Telephone Discounts Can Help You Stay ln Touch

Minnesota's Telephone Assistance Plan (TAP) and the federal LIFELtNE Program help make telephone service affordable to low-income consumers.

TAP offers a 97.OO per month discount on home landline telephone service.

The Lifeline Program offers a $9.25 per month discount on home landline or internet service OR on cell phone service.

How do I find out if I am eligible?

Contact your service provider to ask if you qualify. Consumers enrolled in the following programs may already be eligible
r Federal Public Housing Assistance

o Medical Assistance

. Supplemental Nutrition fusistance Program

. Supplemental Security lncome

. Veterans Pension or Survivors Pension Benefit
r Eureau of indian Affairs General Assistance

r Tribally-Administered Temporary Assistance for Naedy Families
. Head Start
r Food Distribution Program

How do I apply?

Your phone service provider can assist you with the application(s) or contact the Minnesota Public Utilities Commission for assistance, consumer.puc@state"mn.us or
65 1-296-0405 or 1-800-657 -37 82.

s/28/20L9 OptionalTagline Goes Here I https://mn.gov/puc t7
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LookingtoSane Money?

Minnesta TeleFhme Di{ents provide dfsdable tele-
phone Eryi€es to losin(om €onsurers. The dif flnts
helpyou stay(onnKted lvith jobs. family, and erergemy
seruices:

Minn€sota Telephone Discounts includes tr/vs

programs:

L. T€lephomA$istance Plil {TAPI

. A disount for approEd landlim companie5.

. The TAP dixount is 57.00 per mnth ibeginningluly
Lst, 20191

2- ti{eiire

o L federal dis*ntfr approwd landlire, wirelesl
and broedband companies-

o The Ljfeline dirount isSg:5 per mnth.
. Som wireh5s and broedband conpaniesoffer free

phom, fre minuFs, orfree data.

Howdo I apply?

Get dn application from pur phme or broadband compa-
ny or f.om the Publh UtilitresCommission.

ml Mr N NesorA

Public Utilities Commission

Consuffir Affairs Office

121 7th Pltre E.. Suite 350

Saint Paul, MN 55101-2147

SgJ: 651-296{.106

toll fee: 1-8OtM57-3782

emil: conlm,pw@state.mn.us

Telephone Discount
o

o

I/3 of a brochure - one

Could be placed inside
envelope along with phone
bill

S dedI

s/28/2}ts TAP/Lifeline Program I https://mn.gov/puc 19



Electronic Media

Having tnouble paylng

telephone bill?

lf you are a low-income household o
enrolled in government programs, like

or Medical Assistance, you qualify!

Contact your home telephone company about the
Telephone Assistance Plan discount.

s/28/zjts TAP/Lifeline Program I https://mn.gov./puc 20



Postcard

Front Back

Did you know?
Low income households rnay be eligible for help with telephone bills
such as:

I A state rredit of 57.80 ttrr la rrdline pl"lnr:es

r nfecleral creclit c,f $9.J5 {or lanrlii ne, vriireiess or ir.itentrst

sert.rice

{iet $tarted. apply for TAF'arrd l-ifeline througlr your telepharie
seruice provider"

Tn flnd a TAP pror.'ider by lrisiting nrn.gnv'/Fuf,/telercmnrunicarions or cail
1 8lS 657 .i182 iuress l rt th* ;:r*,nptl" 

fl.7

lll'l r,rrxxesou
9r!r rr 'r(1t-trl", €or!,t\r!rn *lll-r-sI

:rl--:,i!

?"i[*i.
1217th Plte €rst
Suite 3S{}

Saint Pill, Minm$ta 55151

Do you orsomeone
you know need help

paying telephone bills?

The Telephone Assistance Plan, or
TAP, may be able to help.

Visit mn.gov/puc/teleco mmunications

or call 1-8OO-657-3782 to get help or
to apply.

Illailing Address Line r
Mailing Address Line a
I\'Iailing Mdress tine g

tr'Iailing Address Line a
*tailing.lddress Line 5
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TAP/Lifeline Webinar

o Create a detailed webinar for providers and their CSR's

. t5-20 minutes long

o Create a shorter webinar written for consumers

. Can be posted on providen web pages

o Run on closed circuit, YouTube, or lobby television screens

. Approx. 2 minutes long

sl28/2019 OptionalTagline Goes Here I https://mn.gov/puc 22
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Additional Outreach Methods

Community Orga nizations and
Agencies

. Schools, medical centers, churches, cornrnunity centers,
senior assistance programs, food shelters, Community
Education classes, Head Start

. CareerForce centers

. State Fair

. Programs that work with minority populations

People may not
know they

qualify

These locations
may be closer
and easier to

access

s/28/zjrs TAP/Lifeline Program I https://mn.govlpuc 24



Additional outreach Methods: Ways to
I ncrease Awareness and Participation

o

a

o

a

a

a

o

Hand brochures and flyers to organizations to place around center and in offices where
clients are seen

Organizations holding financial workshops and coaching can provide information

Place information about TAP/Lifeline in folders given to immigrants and refugees new to
M in nesota

Presenting at Community Action Partnership (LlHEAp)

Metro Transit

Advertisements on buses, METRO lines, at stops

a

Presentations and training events at multiple agencies

Advertisements on bil lboa rds

Advertisements on kiosks

Any public space with info kiosks - e.g. malls, grocery stores, etc.

o

a
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Proposed Budget Amount: $50,000 over L year

Commission or
Vendor

Associated Cost
Commission

Associated Cost
Agencies/Providers

Activity

Brochures two side tri-fold Commission provides

ln person meetings or event

1/3 Sheet plain pap,er printed
insert

One page full sheet flyer

Electronic med,ia

Commission staff time and
expenses

Comm ission provides the
template for outreach
partners and provide to
duplicate

Commission provides the
template for outreach
partners and providers to
duplicate

Commission provides the
graphic outreach partners and
providers to duplicate

S20-$35 hourly salary
S35 per day car rental
$Z.SO gas fuel reimbursement
Up to 535 per diem

Per 10,000=$1,000 mailing

$10 avg. for a ream of paper (500
sheets) and ink
Staff time to pri'nt and cut

$10 avg. for a ream of paper (500
sheets) and ink
S"iaff tir-ne to print

Agency/Provider
Tech/webmaster time

6/2e/18 Tap/Lifeline Program I https://mn.gov./puc 27



Budget (Continued)

Proposed Budget Amount: 550,000 over J. year

Commission or
Vendor

Associated Cost

Commission
Associated Cost

Agencies/Providers
Activity

Postcard

Provider and CSR Webinar

A. Commission provides design
template

B. Commission provides postca,rds

with M,PUC logo and PUC

information

Commission provides by posting on
Telecom "TAP Tools" and "Lifeline
Tools" web page

Commission staff available to
answer questions

Commission staffCAO Staff site visits for
training/assistance

CAO staff Provider "Help Desk" Commission staff

S20-535 hourly salary

S:S per day car rental
S2.50- gallon fuel reimbursernent
Up to S35 per diem

S20-535 hourly salary

5,000 postcard 35 cents average
cost of printing
Mailirg 35 cents postage each
piece First Class

200 pieces/l9 cents Bulk Rate

Siaff time for mailing - if provider
uses cwn information on postcard

Staff iime for training

Staff time for training

Specific CAO staff available for
provider issues and questions
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Proposed Budget Amount: 550,000 over 1 year

Commission or
Vendor

Associated Cost
Commission

Associated Cost
Agencies/Providers

Activity

Budget (Continued)

lntegrate application into other
agency systems for si'multaneous
enrollment, e.g. SNAP, LIHEAP

Outsou rce materials development
and hire professional

commu nications-ma rketing staff

Works with Cornmission staff to
create/design materials

520-$35 hourly salary

MNIT staff S35-S50 hourly to create
a product for state use and for
testing and deployment

Cost range for is 527 to S81 hourly
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Evaluation

o TAP and Lifeline lncreased participation

rates
o CAO logs an increase in requests for TAP and

Lifeline information
o Post-event surveys
o Consumer surveys

Agency surveyso

s/28/zOLe TAP/Lifeline Program I https://mn.gov/puc 3L



a https://www.interaction-design.org/literature/article/the$enefits-of-planning-your-user-research

http://www.24pointO.comi ppt-shop/meetine-aeenda-oowerooint-temolates

https://www.slidegeeks.corn/business/product/3-wavs-to-achieve-the-business-goals-powerpoint-slide-designsa

e s€a ln m=
KTCSVEhNFLTM

htt -an-audie

h tt p s : //www. e tsv. co m /a u/l i st i n s/5 1 77 L67 47 / sta te -of- m sota-m n-svs-outli ne-laotoo

htt p ://www. cl ke r.co m/cl i pa rt-b I a ck-p h o n e. ht m I

https://www.vectorstock. com/rova ltv-free-vector/ca rtoon-monev-bil la r-cash-vecto r-122 35930

https://www.google.com/search?rlz=1C1GCEA-enU5828US828&biw=1920&bih=889&tbm=isch&sa=1&ei=XJg_XJiNDcvDjgSSkKoBw
&^q _ppturg+of+evaluation+cartoon+checklist&oq=picture+of+err3lu11;.r+cartoon+checklist&gs_l=img.3...13gg4.L77tg..{77gj-...0.0
..O.1,42.LI9L 0j9......L....1..gws-wiz-img.GbzVUnbquoE#imgrc=gfXL0r2Ah2lxzM:

https://www.fiverr.com/F,awa n27i ndia/professiona l-ppt-prese ntation-for-you

h
WMvBvM BAUIDi
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mf MrNNesorA
PUBLIC UTILITIES COMMISSION

Thank You !

Sally Anne McShaneMiriam Diaz

Charley Bruce

Anne Thom

Erin Petschel

Michelle Rebholz

Pa Stelzner
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Attachment B

Page l1
lTl'l 51"11 Briefing Papers for Docket No. P999lel-18-112

TAP Fund Fiscal lmpact Scenarios

Annual wireline losses at 10 percent and 15 percent.

Annual subscriber losses at 20 percent, 15 percent, 5 percenfi

no loss; and gains of 5 percent and 10 percent.



Reduced 10%

Wirelines

1,53O,627

1_,377,564

1",239,909

t,trs,g27
1_,OO4,244

903,920

813,439
732,O94

65g,gg5

Reduced 10%

Wirelines

Surcharge

0.L

S o.ro
5 o.ro
$ o.ro
S o.ro
$ o.ro
s 0.10

S o.ro
S o.ro
S o.ro

Surcharge

0.1

S o.ro
5 o.ro
5 o.ro
S o.ro
S o.ro
S o.ro
S o.ro
$ o.ro
$ o.ro

TAP Fund

S i.,139,960 S

5 t,o9t,2gg 5

S 2,297,667 5

5 z,g3l,s44 S

5 3,s72,s44 S

$ 4,205,854 S

S 4,820,9G0 S

5 5,410,657 S

S 5,970,266 $

TAP Fund

5 1,L39,960 S

$ 1,622,434 S

$ 2,il.5,191 5

$ 2,609,423 S

S e,os+,ozo 5

s 3,569,141 S

5 4,024,964 S

5 4,461,995 S

5 4,977,279 S

Less 1- time

55o,ooo

$O.t-0 Surcharge $7 credit
lncrease-20%

Revenue Subscribers ExpendituresFY

2020
202L
2022

2023

2024

2025

2026

2027

2028

FY

$ L,836,752

5 L,653,077

5 L,497,769

$ 'J,,339,992

S 1,205,093

5 1,084,5g4

5 glo,tza

S 8zg,st3
5 rco,oaz

5 1,,936,752

S r,6s3,077

$ t,497,769

S 1,338,992

S 1,205,093

5 1,094,594

5 9l6,tz6
S 8z8,stg
5 lgo,aoz

16,395 s
'J,3,rL6 s
L0,493 5

8,394 s
6,7t5 s
5,372 s
4,299 s
3,438 s
2,75r s

7
'J,,377,L&O

'1,,IoL,744

88L,3g5

705,176

564,093

451,,274

361,01g

288,81,6

23r,O52

7

1,377,LgO

1,,L70,603

995,013

845,76'J.

7rg,gg7
6!1,,062

519,403

44t,492
375,269

S0.10 surcharge g7 credit
lncrease-15%

Revenue Subscribers Expenditures
Less l" time

550,ooo

l_,089,960

L,64r,293
2,247,667

2,88r,544
3,522,544

4,155,954

4,770,960

5,360,657
5,92O,266

1,099,960

L,572,434

2,065,19L

2,559,423

3,O44,620

3,519,L4r
3,974,964

4,41L,995

4,927,279

2020
202L

2022
2023

2024

202s
2026

2027

2028

'J,,53O,627

1,377,564
l-,239,909

L,Lts,g27
t,oo4,244

903,820

813,439
732,O94

65g,gg5

16,395 S

13,936 s
1_1,845 s
10,069 s
8,559 S

7,275 s
6,193 S

5,256 s
4,467 s



Reduced 10%

Wirelines

L,53O,627

L,377,564

L,23g,gog

I,tLs,g27
L,OO4,244

903,920

813,439
732,O94

658,885

Reduced 10%

Wirelines

1,530,627

L,377,564

l_,239,808

L,LL5,g27

L,OO4,244

903,820
813,438
732,O94

658,885

Less L time

55o,oooSurcharge

0.1_

S o.ro
S o.ro
S o.ro
S o.ro
5 0.L0

S o.ro
5 o.ro
$ o.ro
5 o.ro

Surcharge

0.1

S o.ro

S o.1o

s 0.r.0

$ o.ro
S o.ro
s o.1o

S o.ro
s o.1o

S o.ro

TAP Fund

S 1,139,960 g

S 1,553,575 S

S 1,925,929 S

S 2,260,957 S

5 2,562,383 S

S 2,833,755 5

S 3,077,991 . S

S l,zsz,8os 5

s 3,495,634 s

TAP Fund

SO.t0 Surcharge 57 credit
lncrease-10%

Revenue Subscribers Expenditures

2020

202I
2022

2023

2024

202s
2026
2027

2028

FY

FY

2020

2021.

2022

2023

2024

2025
2026

2027

2028

5 r,g36/sz
5 L,6s3,o77

5 L,497,769

5 1,339,992

S 1,205,093

s 1,094,594

5 9la,tz6
S gzg,stg

$ 790,662

15,395 s
1-4,756 s
13,280 s
7t,952 s

L0,757 s
9,681 s
8,713 s
7,842 5

7,058 s

16,395 5
1"5,575 s
14,796 5

L4,O57 s
13,354 s
L2,686 s
72,052 s
rr,449 5

L0,877 $

7

L,377,LgO

L,239,462

l_,11_5,516

l_,003,964

903,569

8L3,zLL

73L,gg0

658,701

592,831

7

L,377,19O

t,3og,32L
L,242,9O5

L,Lg0,760

1,,rzt,722
1,065,636

1,,Otz,354

96'J,,736

9r3,649

Less L time

S5o,ooo

1,089,960

l_,503,575

1,875,929

2,2LO,957

2,512,393

2,793,755

3,027,ggL
3,247,9O3

3,445,634

l",ogg,g60

r,434,716
L,679,59L

1,837,9t3
r,gzL,tgs
L,940,!33
1,903,905

L,82O,682

t,697,694

$o.to surcharge 57 credit
lncrease-5%

Revenue Subscribers Expenditures

5 L,936,752

$ 1-,6s3,o77

5 L,487,769

S 1,338,992

5 1,205,093

S 1,084,584

5 976,L26

S azg,st:
S 790,662

S 1,139,960 S

5 1,,494,7L6 5
$ 1,729,581 S

s 1,387,813 s

S t,9zt,t85 $

$ t,990,133 S

S 1,953,905 S

S 1,870,682 S

$ 1.,747,694 5



5O.tO Surcharge $7 credit

FY

Reduced L0%

Wirelines Surcharge

o.L

0.10

0.10

0.1_0

0.10

0.L0

0.1_0

0.10

0.10

0.1_0

Reduced 10%

Wirelines

lncrease 0%

Revenue Subscribers Expenditures

7

5 t,377,rgo S

5 L,377,Lgo S

5 t,377,IgA S

5 t,377,Lgo S

5 t,377,Lgo S

S !,377,!80 S

S L,377,r80 S

$ t,377,LBo S

$ L,377,18o S

TAP Fund

1,139,960

L,4L5,857

1,526,447

L,488,259

1,3L6,L72

1_,023,576

622,522
123,855

(462,6641

Less 1- time

$5o,ooo

2020
202L

2022

2023

2024

2025

2026
2027

2028

L,53O,627 s
7,377,564 s
1,239,808 s
L,1L5,827 s
L,OO4,244 s

903,820 s
813,438 5

732,094 s
658,885 s

5 r,936,7s2

5 L,653,077

5 1,487,769

S 1,338,992

S 1,205,093

S 1,084,584

5 976,126

S gzg,stg

S 790,662

L,ogg,g5o
1",365,857

1,476,447

L,438,259

r,266,r72
973,576

572,522
73,855

(5L2,6641

16,395

16,395

L5,395

1"6,395

L6,395

16,395

1_6,395

16,395

L6,395

s
5

s

s

s

s

5

s

s

S0.t0 Surcharge $7 credit
lncrease 5%

Revenue Subscribers Expenditures TAP Fund

$ t,t gg,9oo 
S

S 1,346,998 S

5 t,3t6,qzl 5

$ 1,061,161 S

5 sgz,zaq 5

s (80,802) s

s (9s0,22e) s
5 (2,009,547) S

s (3,253,607) s

Less 1 time

S5o,oooFY

2020
202L
2022
2023

2424
2025

2026

2027

2028

L,53O,627
'J,,377,564

1,239,8O8

L,t]-s,g27
L,OO4,244

903,820

81_3,439

732,O94

658,885

Surcharge

0.1

s 0.L0

S o.ro
S o.ro
S o.ro
s 0.10

5 o.ro
s 0.10

S o.ro

5 o.ro

5 1,836,7s2

5 L,6s3,o77

S 1-,487,769

S 1,338,992

S 1,205,093

s 1",094,594

5 glo,tz6

5 878,513

$ no,oaz

16,395 s
17,2r5 s
L8,O75 s
t8,979 s
L9,928 5

20,925 s
21,971- s
23,069 s
24,223 5

7

r,377,190
1,446,O39

7,5L9,34!
1_,594,259

1,673,971,

1,757,669

l-,945,553

r,g37,g3r
2,O34,722

1,089,960
!,296,ggg
1,266,427

L,0L1_,1_6t

542,284
(130,802)

(1,000,229)

(2,O59,5471

(3,303,607)



S0.10 Surcharge $Z credit

FY

2020

2021
2022

2023

2024

2025

2026
2027

2028

Surcharge

0.1

5 o.ro
5 o.ro
s 0.10

S o.ro
$ o.ro
S o.ro
S o.1o

s 0.10

5 o.ro

L6,395

18,035

L9,839

21,,922

24,004

26,404

29,O45

31,949

35,r44

Reduced 10%

Wirelines

1,53O,627

L,377,564

L,23g,gog

1,L75,927

L,OO4,244

903,820

813,439
732,O94

65g,gg5

lncrease l-0%

Revenue Subscribers Expenditures

7

5 L,377,tgo

s 1,51-4,ggg

5 1,666,399

5 L,933,027

5 2,0!6,329

5 2,217,962

5 2,439,7s9

5 2,693,734

S z,gsz,to8

TAP Fund

s 1,1_39,960 $

S i-,278,139 S

s t,ogg,52t s

S oos,+az 5

s (20s,749) s
S (1,339,128) S

5 (2,902,760) S

5 (4,607,982) 5

5 (6,769,4281 s

Less l time

S5o,ooo

5 1,936,752

5 L,653,o77

$ L,497,769

S 1,339,992

S 1,205,093

S 1,094,59+

5 976,126

5 8zg,5t3

5 790,662

L,089,960

r,22g,L3g
L,O49,52L

555,487
(255,749l,

(1,399,129)

(2,852,760)

(4,657,992)

(6,819,429)



Reduced 15%

Wirelines

L,53O,627

1,301_,033

L,l_05,979

939,996
798,997

679,147

61L,233

519,549
44L,6L6

Reduced 15%

Wirelines

L,530,627

L,30L,033

r,1o5,g7g
939,996

7gg,gg7

679,1,47

61,L,233

519,549

441,6L6

Surcharge

0.1

S o.ro
5 o.ro
5 o.ro
S o.ro
S o.ro
$ o.ro
S o.ro
S o.ro
S o.ro

Surcharge

0.1

S o.ro
S o.ro
s 0.L0

S o.ro
S o.ro
S o.ro
5 o.ro
S o.ro
5 o.ro

TAP Fund

$ 1,te9,960 5

S 1,599,456 S

5 2,o+s,LL+ 5

$ 2,467,993 5

5 2,goz,6gz 5
S 3,226,399 S

5 3,s98,ass 5

S 3,933,500 S

5 4,232,397 5

Less l time

S5o,ooo

50.t0 Surcharge $Z credit
lncrease-20/o

Revenue Subscribers ExpendituresFY

2020
2021
2022
2023

2024

2025

2026
2027

2028

FY

2020

2021,

2022

2023

2024
2025

2026

2027

2028

s 1,g36,752

5 L,s6L,240

$ t,327,os4
$ L,r27,gg5

S 958,796

$ 8tq,gll
S l33,qlg
5 ozz,qsl
S szg,ggg

5 L,g36,7sz

5 L,56L,24o

5 L,3z7,os4

5 1_,t27,996

$ gsg,zgo

5 gtq,gzl

5 lzE,qtg
S az3,qsl
5 szg,gEg

15,395 S

L3,T].6 S

to,4g3 s
8,394 5

6,715 s
5,372 s
4,299 s
3,439 s
2,751, s

16,395 s
L3,936 s
t1,,845 s
10,069 s
8,559 s
7,275 s
6,1g3 s
5,256 s
4,467 s

7

r,377,LgO
L,LOt,744

891,395

705,LI6
564,093

451,274

361,019

289,9L6

23L,O52

5O.tO Surcharge $7 credit
lncrease-l-5%

Revenue Subscribers Expenditures
Less L time

S50,ooo

1,099,950

1,,549,456

L,gg5,LL4

2,417,993
2,912,697

3,r76,399
3,549,959

3,993,500
4,L92,397

1,089,960

t,4go,5g7
1_,812,639

2,O94,972

2,334,772
2,539,697

2,752,763

2,934,729

3,089,399

.7
L,377,19O

1,,L7O,603

995,013

845,76I
718,897

6LL,062

519,403

441,492

375,269

TAP Fund

5 1,139,960 5

S t,s3o,sgz S

S 1,862,639 S

5 2,L44,972 5

5 2,394,772 5

S 2,589,697 S

S z,go2,t63 5

5 2,98+,728 5

S 3,139,398 S



Reduced 15%

Wirelines
Less 1 time

S5o,oooSurcharge

0.1

5 o.ro
S o.ro
5 o.ro
S o.ro
S o.ro

S o.ro
5 o.ro
s 0.L0

S o.ro

Surcharge

0.1

5 o.ro
S o.ro
S o.ro
S o.ro
S o.ro
S o.ro
S o.ro
5 o.ro
5 o.ro

TAP Fund

S i-,139,960 S

5 t,aot,zg8 5

5 t,67g,z7s 5

5 1.,797,3O7 S

S 1,952,535 S

$ 1,954,301 $

S t,gss,ggo 5

S 1,820,646 S

5 1,,7s7]s4 S

50.t0 Surcharge $z credit
lncrease-l-0%

Revenue Subscribers Expenditures

2020

202L
2022

2023

2024

2025

2026

202V

2028

FY

FY

2020

202L
2022
2023

2024
202s
2026

2027

2028

L,530,627

L,301,033

L,L05,g7g

93g,gg6

798,997

679,L47

6LL,233

519,549
44L,61-6

S i",836,752

5 L,s6!,24o

5 i.,327,o54

S t,t27,996
S 958,296

S g'J.4,977

S 739,479

5 azz,qsl
s 529,939

5 L,g36,7sz

5 t,s6r,24o
5 1,,327,054

5 t,L27,996

S gsg,zgo

5 Stq,glt
5 Tzz,qzg

$ az3,qst
S sz9,93g

16,395 s
!4,756 s
13,280 s
tI,952 5

10,757 s

9,681 s
8,7\3 5
7,842 5
7,059 s

16,395

15,575
'1,4,796

1,4,O57

'J,3,354

12,696

t2,o52
Lt,44g
10,877

7

1_,377,19O

1_,239,462

1,1_1.5,51_6

1,003,964

903,569

8t3,2LL
731,990

658,701

592,83L

S0.t0 Surcharge $7 credit

Less l- time

$so,ooo

1,089,950

1,471,739

L,623,275

L,747,307

1,802,535

1,904,301

l-,805,990

1,77O,646

L,707,754

L,089,960

t,342,979
r,427,O27

1,374,263

L,2rL,33g
960,679

691,904

343,525
(40,186)

Reduced 1-5%

Wirelines

L,53O,627

1,301_,033

L,L05,97B

939,996

79g,gg7

679,L47

6LL,233

519,548

44L,6L6

lncrease-5%

Revenue Subscribers Expenditures

7

$ L,377,rBo

$ 1,308,321

$ r,24z,gos
s 1,190,760

5 L,L2t,7z2

$ 1,065,636

5 L,o!2,3s4
$ 96t,z3o
S 9t3,6+g

TAP Fund

s 1,139,960 S

S t,:sz,8zs 5

5 L,477,o27 S

5 1,,424,263 5
S 1,261,339 S

S 1,010,679 S

5 zgr,go+ 5

S 393,525 S

5 s,ar+ 5



S0.10 Surcharge $z credit

FY

2020
202L
2022

2023
2024

2025
2026

2027

2028

FY

Reduced 15%

Wirelines
lncrease-0%

Revenue Subscribers Expenditures

7

5 t,377,L80

5 rs77,1qo
5 1-,377,t9o

5 t,377,rgo
5 1S77,LBI
5 r777,tgo
5 rB77,r8o
$ t,377,Lgo

5 r,377,tgo

TAP Fund

S t,tgg,g6o S

5 r,3z4,oza $

5 t,223,89: 5

5 t",o24,7o9 s
5 ooo,:zs 5

5 ++,tzz 5

S (s99,s79) S

S (i.,353,302) S

5 (2,200,5431 S

t,53O,627
1,301,033

1,105,979

93g,gg6
799,997

679,147

6LI,233
519,549
44L,6L6

Surcharge

0.1

5 o.ro
S o.ro
5 o.ro
S o.ro
5 o.ro
5 o.ro
S o.ro
5 o.ro
S o.ro

S L,836,7s2

S 1.,56L,240

5 1,327,054

5 L,tz7,gg6
S gsg,zg6

$ gtq,gll
$ tzz,qlg
5 azE,+sz

5 szg,g:g

15,395

16,395

16,395

16,395

16,395

16,395

16,395

16,395

16,395

Less 1 time

S5o,ooo

Less l- time

55o,ooo

1,099,960

r,274,O2O

1,223,993

974,709

556,325
(5,878)

(649,579)

(1,4O3,302],

(2,25O,543)

Reduced 15%

Wirelines

1,53O,627

1,30L,033

1",LO5,979

93g,gg6

7gg,gg7

679i147
6Lt,233
519,549

44r,616

Surcharge

0.1

5 o.ro
5 o.ro
S o.ro
5 o.ro
S o.ro
S o.ro
S o.ro
S o.ro
S o.ro

SO.tO Surcharge $Z credit
lncrease 5%

Revenue Subscribers Expenditures TAP Fund

2020

202L

2022
2023

2024
2025

2026
2027

2028

5 1.,836,7s2

$ J.,s6r,24o

5 L,327,054

5 r,t27,gg6
5 gsg,zg6

$ Bt+,glz
5 tzz,qzg
$ az3,qsl
$ szg,ggg

16,395 S

I7,2'J,5 S

18,075 S

t8,g7g s
r9,g2g S

20,925 s
21,97L S

23,069 S

24,223 S

7

1,,377,LgO

I,446,039
L,519,34',J.

1,594,259

L,673,97r
1,,757,669

1,945,553

t,g37,g3t
2,O34,722

L,',J.3g,g6O s
L,255,L6L S

1,063,973 s
597,6tL S

(rL7,5641 $
('J.,O6O,257) 5
(2,172,3301 S

(3,486,704) $
(4,991,,497) S

1,099,960

L,2O5,161

1,,O73,973

547,61t
(1.67,564)

(L,tLO,257)

(2,222,33O)

(3,536,7041

(5,04L,497)

s

s

s

s

s

5

s

$

s



50.t0 Surcharge $7 credit

FY

2020

202I
2022

2023

2024

2025

2026
2027

2028

Reduced 15%

Wirelines Surcharge

0.L

0.L0

0.10

0.L0

0.L0

0.10

0.10

0.10
0.10

0.10

lncrease 10%

Revenue Subscribers Expenditures

7

5 L,zl7,LBo

S 1",5i.4,898

S 1,666,388

5 1,933,027

5 2,016,329

$ 2,217,962

S 2,439,7s9

5 2,693,734

S 2,952,i-og

TAP Fund

s 1,139,960 S

5 1,196,302 S

S s+o,soz 5

S rar,g:o S

s (91s,s97) S

s (2,318,582) S

5 (4,O24,86t1 S

s (6,085,L38) S

s (8,507,307) S

Less l time

s50,000

7,530,627 S

1,301,033 s
t,!os,g7g s

939,996 S

799,997 S

679,L47 S

6tt,233 s
519,549 S

44t,616 S

5 L,g36,7sz

5 r,s6l,24a
5 tpz7,o54
s 'J.,r27,996

S 9s8,296

5 gt+,glz

5 793,479

5 6zz,qsl
$ 529,99g

16,395

1"8,035

19,939

21,,922

24,OO4

26,404

29,O45

31,,949

35,r44

1,099,960

L,L36,302

796,967

9L,936

(965,597)

(2,369,592)

(4,O74,961"1

(6,L35,L3g)

(8,557,307)


