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May 12, 2021 

—Via Electronic Filing— 
Will Seuffert 
Executive Secretary 
Minnesota Public Utilities Commission 
121 7th Place East, Suite 350 
St. Paul, MN  55101 
 
RE: NOTICE 

NEW NON-REGULATED OFFERINGS 
 DOCKET NO. E,G002/21-____ 
 
Dear Mr. Seuffert: 
 
Northern States Power Company, doing business as Xcel Energy (NSPM or the 
Company), submits to the Minnesota Public Utilities Commission the enclosed 
Notice presenting a summary of a new Energy, Infrastructure and Sustainability 
program the Company is planning to offer to business customers in the near 
future.   
 
We have electronically filed this document with the Minnesota Public Utilities 
Commission, and copies have been served on the parties on the attached service 
list.  Please contact Amber Hedlund at amber.r.hedlund@xcelenergy.com or  
612-337-2268 or me at amy.a.liberkowski@xcelenergy.com or 612-330-6613 if you 
have any questions regarding this filing. 
 
Sincerely, 
 
/s/ 
 
AMY LIBERKOWSKI 
DIRECTOR, REGULATORY PRICING AND ANALYSIS 
 
Enclosure 
c: Service List 
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NOTICE  

 
INTRODUCTION 

 
Northern States Power Company, doing business as Xcel Energy (NSPM or the 
Company), submits to the Minnesota Public Utilities Commission this Notice 
presenting a summary of a new Energy, Infrastructure and Sustainability program the 
Company is planning to offer to business customers in the near future.  We believe 
this new program will provide our business customers with valuable tools to 
effectively manage their energy usage and meet their energy and sustainability goals. 
 
The intent of the Company’s new program is to provide services to our business 
customers that will enable them to develop and implement energy and sustainability 
strategies with minimal effort on their own part, allowing customers to focus on their 
core businesses.  This program is available to businesses on an opt-in basis, and only 
businesses that choose to participate will be billed for the services they receive.   
 
Historically, business customers have had to take time and resources from their core 
functions to manage their energy.  This requires businesses to develop competencies 
in managing their energy and complying with energy-related regulations and 
ordinances – functions that take time and effort away from running their business.  
Additionally, businesses often have the desire to create and implement broad energy 
and sustainability goals but do not have the necessary know-how or budget to pursue 
these goals.  We believe we are uniquely situated to help businesses simplify the 
process of creating and implementing their energy and sustainability strategies, and we 
are excited to launch a new program to help our customers achieve their goals.   
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While this new program is tangentially related to the Company’s core services to 
current customers, it does not involve the provision of electric or gas “service” as that 
term is defined in Minn. Stat. § 216B.02, subd. 6,1 and therefore we are not seeking 
approval of it as a regulated or tariffed service.  However, to ensure the Commission 
is aware of the Company’s new program, we are making this submission to provide a 
brief overview and an explanation of how we will separate the costs associated with 
this non-regulated program so that costs will not be included in our tariffed 
rates.  NSPM is submitting this filing for informational purposes only and is not 
requesting any action by the Commission in relation to this new non-regulated 
program.  To the extent the Commission believes it is necessary to approve the 
Company’s proposed accounting treatment for this program, we respectfully request 
such approval.        
 
Part V of this Notice provides additional detail regarding this new program.  Part VI 
of this Notice explains how this new program differs from and complements our 
existing offerings.  Part VII sets forth the guidelines we have developed to ensure full 
compliance with our rights and obligations to provide exclusive electric service under 
Minn. Stat. § 216B.40.  Part VIII describes the accounting and cost allocation 
principles we have developed to ensure all costs and revenues associated with this new 
program are separated from our regulated businesses. 
 
I. SUMMARY OF FILING 
 
A one-paragraph summary is attached to this filing pursuant to Minn. R. 7829.1300, 
subp. 1.   
 
II. SERVICE ON OTHER PARTIES 
 
Pursuant to Minn. R. 7829.1300, subp. 2, Xcel Energy has served a copy of this filing 
on the Office of the Attorney General – Antitrust and Utilities Division.  A summary 
of the filing has been served on all parties on the enclosed service list.  
 
  

 
1 See, e.g., In the Matter of Xcel Energy’s Petition for Approval of Electric Vehicle Pilot Programs, Minn. Ct. App., Sept. 
21, 2020 at 11 (“Minnesota law vests the MPUC with ‘the powers, rights, functions, and jurisdiction to 
regulate in accordance with the provisions of Laws 1974, chapter 429 every public utility.’ Minn. Stat. § 
216B.08 (2018). The MPUC ‘may ascertain and fix just and reasonable standards, classifications, rules, or 
practices to be observed and followed by any or all public utilities with respect to the service to be furnished.’ 
Minn. Stat. § 216B.09, subd. 1 (2018). ‘Service,’ in turn, is statutorily defined as ‘natural, manufactured, or 
mixed gas and electricity; the installation, removal, or repair of equipment or facilities for delivering or 
measuring such gas and electricity.’ Minn. Stat. § 216B.02, subd. 6 (2018).”). 
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III. GENERAL FILING INFORMATION 
 
Pursuant to Minn. R. 7829.1300, subp. 3, Xcel Energy provides the following 
information. 
 
A. Name, Address, and Telephone Number of Utility 
 
 Northern States Power Company doing business as:  

Xcel Energy 
 414 Nicollet Mall 
 Minneapolis, MN 55401 
 (612) 330-5500 
 
B. Name, Address, and Telephone Number of Utility Attorney 
 
 Shubha Harris 

Principal Attorney 
Xcel Energy 
414 Nicollet Mall, 401 – 8th Floor 
Minneapolis, MN 55401 
(612) 330-7641 

 
C. Date of Filing  
 
The date of this filing is May 12, 2021.   

 
D. Statute Controlling Schedule for Processing the Filing 
  
Commission Rules define this filing as a “miscellaneous filing” under Minn. R. 
7829.0100, subp. 11 since no determination of Xcel Energy’s overall revenue 
requirement is necessary. Minn. R. 7829.1400, subp. 1 and 4 permit comments in 
response to a miscellaneous filing to be filed within 30 days and reply comments to be 
filed no later than 10 days thereafter. 
 
E. Utility Employee Responsible for Filing  
 

Amy A. Liberkowski  
Director, Regulatory Pricing & Analysis  
Xcel Energy 
414 Nicollet Mall, 401 – 7th Floor 
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Minneapolis, MN 55401 
(612) 330-6613 

 
IV. MISCELLANEOUS INFORMATION 
 
Pursuant to Minn. R. 7829.0700, NSPM requests that the following persons be placed 
on the Commission’s official service list for this proceeding: 
 

Shubha Harris Lynnette Sweet 
Principal Attorney  Regulatory Administrator 
Xcel Energy Xcel Energy 
414 Nicollet Mall, 401 – 8th Floor 414 Nicollet Mall, 401 – 7th Floor 
Minneapolis, MN 55401 Minneapolis, MN 55401 
Shubha.M.Harris@xcelenergy.com regulatory.records@xcelenergy.com 
 

Any information requests in this proceeding should be submitted to Ms. Sweet at the 
Regulatory Records email address above. 
 
V. OVERVIEW OF XCEL ENERGY’S NEW ENERGY, 

INFRASTRUCTURE AND SUSTAINABILITY PROGRAM  
 
Businesses are becoming increasingly interested in taking a more comprehensive 
approach in developing and implementing energy strategies.  At the same time, they 
are becoming increasingly aware of their environmental impact and are looking for 
broader sustainability strategies to reduce their environmental impact.  Through a 
more holistic approach, many customers can achieve their energy and sustainability 
goals.   
 
The top two barriers businesses face in implementing energy and sustainability 
strategies are: (1) a lack of technical expertise; and (2) a lack of financial resources.2  
To address these barriers and to meet business customers’ financial and energy needs, 
the Company has developed an Energy, Infrastructure and Sustainability program.  

Rather than forcing businesses to navigate a maze of services and vendors to develop 
new internal competencies, the Company’s new program removes the time and 
complexity involved with energy and sustainability while also meeting the customer’s 
desired energy and financial goals.  This new program includes the following:  

 
2 Bloomberg New Energy Finance report, “The Art of Financing the Behind-the-Meter C&I Energy Deal.” 
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• Facility Management Services:  These services will focus on improvements or 
upgrades to commercial facilities such as office buildings, school districts, retail 
establishments, and healthcare facilities.  For enrolled customers, the Company 
will conduct inventories of customers’ facilities including their building systems 
and equipment to better understand their energy usage and/or resilience needs.  
Based on this inventory, the Company will provide customized 
recommendations on repairs or upgrades that could reduce the customer’s 
energy consumption.  The Company will then work with the customer to 
implement the solution including managing the engineering design, equipment 
procurement and installation, and ongoing monitoring of the solution.  The 
Company may also finance certain equipment or system upgrades in order to 
relieve the customer of upfront capital expenditures.  
 

• Testing, Maintenance and Training Services:  These services will provide 
equipment-related services to business customers with significant equipment.  
Enrolled customers can choose to receive testing, preventative maintenance or 
repairs to their commercial equipment to ensure equipment is running 
efficiently, extend their service life, and reduce equipment downtime caused by 
failures.  The Company will also offer training on equipment services to a 
business’ employees to reduce costs businesses pay to third parties on 
equipment concerns.   

 
• Benchmarking Services:  These services will provide assistance to building 

owners required to comply with municipal benchmarking ordinances.  The 
Company will collect and report the data to local municipalities on the 
customer’s behalf.  The Company will also provide recommendations to 
business owners on how to improve their benchmarking score. 
 

• Sustainability Services:  These services will provide strategic consulting services 
to business customers interested in reaching their carbon reduction goals and 
sustainability vision.  The Company will offer a tailored approach to help 
businesses identify ways to integrate sustainability into their core operations, 
develop a sustainability plan, and provide assistance in implementing that plan. 

  
Many of the Company’s current customers have already expressed a desire for 
additional support from the Company in managing their energy usage and 
sustainability goals.  School districts, universities, hospitals, retail establishments and 
many other business sectors are looking to the Company for help developing, 
implementing and measuring their energy and sustainability strategies.  However, 
many customers simply do not have the bandwidth, resources or expertise to execute 
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and achieve their goals.  Whether a small business or a large business, the Company’s 
program can help customers build and achieve their energy and sustainability goals. 
 
We are well-suited to provide these services because our customers view us as an 
energy expert.  Customers are excited about our carbon-free energy vision and goals 
and believe we have the capabilities to reach these goals.  Customers also want to be 
involved in the carbon-free movement and look to us for proper guidance on energy, 
equipment, and sustainability.  To the extent a customer is interested in services that 
go beyond our areas of expertise, we intend to partner with third parties to provide a 
comprehensive program to our customers.  
 
We are currently planning a phased launch of this program to business customers 
beginning in the second quarter of 2021.  The full program is expected to be available 
by the end of 2021.3   

 
Fees for this new program will depend on the complexity and scope of services the 
customer chooses.  The fees and costs will be billed directly to the customer receiving 
the service and will not be included in the Company’s rate base.  The Company will 
offer a variety of flexible payment options including but not limited to one-time, 
monthly, or annual fees.  Customers can choose to pay via their monthly energy bill or 
through a separate invoice. 
 
VI.   THIS PROGRAM COMPLEMENTS XCEL ENERGY’S CURRENT 

OFFERINGS 
 
This new program will complement the Company’s existing Conservation 
Improvement Program (CIP) and Load Management (LM) programs in two key ways: 
(1) by expanding participation in existing CIP programs, and (2) by providing services 
not offered by CIP programs.  For example, by identifying and financing projects that 
may be eligible to participate in CIP, customer access to CIP programs is increased.  
Additionally, customers wishing to utilize the benchmarking service may be able to 
improve their benchmarking score with a CIP or LM offering.   
 
The Company’s new program also offers additional capabilities that provide value to 
customers but would not meet the requirements of CIP or LM.  For example, this 
new program will offer customers the option to enroll in maintenance and 
performance services.  These services do not fall under CIP or LM guidelines.  
Customers may seek service pertaining to renewable energy strategies and 

 
3 Xcel Energy offered the benchmarking service to a pilot customer on April 1, 2021 to meet the local 
ordinance June 1, 2021 benchmarking deadline.   
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implementation.  This program may go beyond the Company’s current renewable 
options.  Customers may also want access to data management systems which 
function above and beyond what is currently rebated through the Company’s CIP 
programs.   
 
VII. GUIDING PRINCIPLES DEVELOPED TO ENSURE SEPARATION 

FROM REGULATED ACTIVITIES 
 

In developing and running this program, we will take steps to ensure we are not 
improperly leveraging our regulated services and exclusive electric service rights and 
obligations under Minn. Stat. § 216B.40.  To do so, we have developed a set of 
guidelines applicable to our work in advancing these services.  These guidelines are 
designed to ensure our regulated utility relationship with customers is sufficiently 
separated from this non-regulated program.  The guidelines we have developed are as 
follows: 
 

• Only customers participating in the program will be charged for services 
offered as part of the program.     

 
• All costs associated with the program will be borne by the participating 

customers or the Company’s shareholders and will not be borne by ratepayers.  
Costs, including any process, project, or service performed for the direct 
benefit of the Company’s provision of a non-regulated program will be directly 
charged to the program.  Such costs will include, but are not limited to, sales 
and marketing, customer service, information technology services, and facilities 
costs.  
 

• Employees of NSPM’s regulated business may inform potentially interested 
business customers of this program.  Before proceeding, all informed 
customers will acknowledge that the services provided as part of the program 
may be available from another provider and that the program is not regulated 
by the Commission before enrolling in the program. 

 
• NSPM customers exploring the program will be informed that their regulated 

rates and conditions of service provided by NSPM will not be affected by 
enrollment in the program, not enrolling in the program, or by their decision to 
participate in a competing offering from another provider.   
 

• Absent a customer’s consent to utilize their data, if NSPM chooses to mass 
market the program, we will only do so using publicly available information, by 
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making program information available on Xcel Energy’s website, and/or by 
communicating with customers as set forth in these guidelines.     

 
• To the extent employees of its regulated business perform work for the non-

regulated program, the Company has trained employees of the regulated 
business on its processes to direct charge any time spent for the direct benefit 
of the non-regulated program.  For example, as the primary point of contact 
for customers, NSPM Account Managers serving a regulated business customer 
may be involved with the setup and implementation of a customer’s Energy, 
Infrastructure and Sustainability services.  These Account Managers will direct 
charge time spent on the non-regulated program to separate account numbers 
established for the program.  Other employees directly involved in the non-
regulated program will be from the following departments: NSPM Community 
Relations Managers and Xcel Energy Services employees from Customer 
Solutions and Innovation, Account Management, Customer Contact Center, 
Billing, Information Systems, Corporate Communications, Accounting, Legal, 
Finance, Strategic Partnerships and Ventures, and Advertising and Brand.  
Again, any time spent by employees in these departments for the direct benefit 
of the non-regulated program will be directly charged to that program or 
allocated in accordance with the Company’s Cost Allocation and Assignment 
Manual.     

 
VIII. ACCOUNTING AND RATE TREATMENT FOR THE NON-

REGULATED PROGRAM IN THIS NOTICE  
 
Consistent with the cost allocation principles approved by the Commission in its 
electric and gas rate cases (Docket Nos. E002-GR-92-1185, G002-GR-92-1186 and 
G002/GR-97-1606) and the Commission’s September 28, 1994 Order in Docket No. 
G,E-999/CI-90-1008, the Company plans to provide this program as a non-regulated 
venture.  Pursuant to the cost assignment and allocation principles established by the 
Commission, all costs will be directly assigned to either regulated or non-regulated 
activities whenever possible.  Costs that cannot be directly assigned are common 
costs, which will be grouped into homogeneous cost categories.  Each cost category 
will be allocated based on direct analysis of the origin of costs whenever possible.  If 
direct analysis is not possible, common costs will be allocated based upon an indirect 
cost causation.  If neither direct or indirect measures of cost causation can be found, 
the cost category will be allocated based upon a general allocator.  This process 
accomplishes the proper separation of costs between NSPM’s regulated utility 
business and non-regulated activities.   
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Company shareholders will make the necessary investment and assume all business 
risks associated with the operations.  Customers choosing to enroll in the new 
program will bear 100% of the cost of the program delivered to them.  Ratepayers will 
not be responsible for any risks associated with offering this program and ratepayers 
will not incur any increased costs.  Costs associated with operating and maintaining 
this program will be segregated from the utility rate base for ratemaking purposes.  
The revenues and costs associated with these services will be identified by unique 
accounts and recorded in FERC 417, Revenues from Nonutility Operations; and 
FERC 417.1, Expenses from Nonutility Operations.  The Company will provide the 
Commission with the cost categories assigned and allocated with this new program in 
future rate cases similar to what we provided the Commission for our non-regulated 
dealings related to Liberty Paper, Inc. (Docket No. E002/M-19-663) and MEC 
Holdings (Docket No. E002/AI-19-622).  
 

CONCLUSION 
 
The Company is pleased to submit this filing for the Commission’s information.  We 
are excited to launch this new, innovative program that will further assist businesses 
with their energy needs.  Should the Commission have any questions regarding this 
program, we look forward to answering them.    
 
  
Dated: May 12, 2021 
 
Northern States Power Company
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IN THE MATTER OF THE NOTICE OF 
NORTHERN STATES POWER COMPANY 
INFORMING THE COMMISSION OF XCEL 
ENERGY’S NEW NON-REGULATED  
OFFERINGS  

DOCKET NO. E,G002/M-21-___ 
 

  NOTICE  

 
SUMMARY OF FILING 

 
Please take notice that on May 12, 2021, Northern States Power Company doing 
business as Xcel Energy filed with the Minnesota Public Utilities Commission a 
Notice informing the Commission of NSPM’s forthcoming non-regulated Energy, 
Infrastructure and Sustainability program.  This program is designed to assist business 
customers implement energy and sustainability strategies.   
 
 
 
 



CERTIFICATE OF SERVICE 
 
 
I, Paget Pengelly, hereby certify that I have this day served copies of the foregoing 
document on the attached list of persons. 
 
 

xx by depositing a true and correct copy thereof, properly enveloped 
with postage paid in the United States mail at Minneapolis, Minnesota      

 
 xx electronic filing 
 

 
XCEL ENERGY MISCELLANEOUS ELECTRIC & GAS SERVICE LIST 
     
Dated this 12th day of May 2021 
 
/s/ 
____________________________ 
Paget Pengelly 
Regulatory Administrator 
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